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“ff r Make your floors safe-SEE PAGE 199 


GIVE UP SMOKING? I NEVER STARTED! says Mr. Therm 


Gas burnt in Mr. Therm’s gas-heated appliances never produces the slightest smut or smoke. It is so clean in opera- 
tion that gas equipment is kept hard at it with complete success in many places where almost surgical cleanliness is 
essential; and the maintenance of the equipment is 
confined to an easily handled minimum. The other 
advantages of gas as a fuel—flexibility, ease of con- 
trol, rapid heating from cold and high efficiency— 
are so well known that Mr. Therm’s face is familiar 
in factories all over Britain. 
a 4 Here is gas doing a real job, with scrupulous 
cleanliness, in the industrial canteen of Joshua Hoyle 
& Sons Ltd., Rochdale. The equipment comprises 
fish frying range, steaming oven, cooking range, two 
20-gallon boiling pans, dish washing machine and 
the usual labour-saving devices. The kitchen serves 


0 about 250 two-course lunches in 10 minutes each day. 


THERM BURNS TO SERVE YOU! THE GAS COUNCIL + I GROSVENOR PLACE + LONDON + SWI 
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a CAP. ITAL INVESTMENT 


PAPER PRICES RISING! 


FOILOK Toilet Roll Holder effects a considerable economy in two ways. 

means a Stra‘ght saving because it prevents a wholesale wastage ot 
paper—the cost of which is continually rising and an indirect saving in 
the present substantial 40°, Tax allowance on capital expenditure, if you 
buy now, for this concession will not be allowable after this year. 

These fixtures are designed especially for use in offices, factories, scheols 
ind public premises. They cut losses through wastage and theft by as 
vuch as 60°, because they release only one piece at a time and the roll 
annot be removed until entirely expended. 


% Prevents petty thieving of new rolls. 
% Hygienic—prevents unsightly wastage on floor. 
% Reduces Toilet Roll Expenditure by 60 per cent. 


Releases ONE PIECE 


at a time! 
Complete, including purchase tax 22 ° 
Carriage paid U.K. (Special terms for bulk 


orders). 
Available in hard gloss enamel finish of 
Cream, White or Pastel Green. 
OUR TOILET ROLLS are also available, medicated 7 oz., tightly 
wound, soluble tissue. The TOILOK holder, however, takes all good 
toilet rolls. Please send now for specimen and price. r OILE t ROLL HOLDER 
Over 600 TOILOKS were purchased and installed by the 
Festival of Britain Authorities. Patent No.7643103 Regd. design 858877 


Manufacturers & Distributors: R. SCULTHORP & CO. LTD’(Dept.!) BLACKFRIARS HOUSE, NEW BRIDGE STREET LONDON E.C.4 Central 1812/3 
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Tare G veg ATMS 


to Personnel Manageresses by which to ensure 


THE COMFORT OF THE FEMALE WORKER 


Personnel Manageresses will know that the \ Reliable, highly absorbent, of downy softness 
difficult days for female workers can constitute } 

an industrial problem. ; 

: . Se g 

Comfort is best maintained at these times f 

with either Mene or Menex Sanitary Pro- 
tection which for over fifty years has been 
the choice and trust of womanhood 


..a protective back... Mene and Menex 
possess the qualities necessary for peace of 
mind and ease of body. They have loop ends 
for snug adjustment. Write today for a 
special quotation for a bulk order. You can 
have confidence in recommending .. . 


Obtainable from Drapers, Chemists, Stores, et. 


ROBINSON & SONS LTD., Chesterfield, Derbyshire 


1G Die Die WD 'ee wr 1 VA AVA VA oe y qe ge wei Dee wy 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 





Workers carry on working 
safely in oil, water, grease 
when cuts and abrasions 

are protected by Waterproof 
Elastoplast dressings. 


THIS OUTFIT CUTS LOSS 
OF MAN-HOURS 


114 WATERPROOF DRESSINGS 
are contained in this Outfit 

A 1i2 3° x2’ DOD 36 24° x!" 

Biz xii E36 Ie KI" 

C 18 Patchettes it 














F REFILLS : Unit Packs contain 
12,3” x2” dressings, 36 dressings 
in each of the other sizes and also 
36, 3° x I” dressings. 








Your First Acad Roomvis the place for this tin. Itis the Medical 
and Factory First Aid Outfit containing 114 waterproof dress- 
ings made to the Elastoplast standard of quality. No water, 
grease, oil or dirt gets through, or under these dressings. There- 
fore workers with cut fingers, grazed knuckles and similar minor 
injuries can return from the First Aid Room to the wettest, 
oiliest or dirtiest job with complete safety. Waterproof 
Elastoplast dressings keep cuts dry and save man-hours for the 
firm. Order the Medical and Factory First Aid Outfit from your 
usual wholesaler or write direct to the makers. 


i eeeaiines 


Elastoplast 


- SMITH & NEPHEW LTO. 


Teace mann 


MADE BY T. » HULL 








MaBRIGHTON 
BRITISH FOOD PRODUCTS OF QUALITY 


CANTEEN CATERIN 


CUSTARD POWDER 
BLANC MANGE POWDERS (Assorted & Chocolate Flavours) 
CORNFLOUR 
SPONGE CAKE & PUDDING FLOUR MIXTURE 
DESSERT GELATINE UNSWEETENED 
BAKING POWDER 
ROASTEX (Gravy Powder) 
GRAVY SALT 
YORKSHIRE PUDDING, PANCAKE & FRITTER 
FLOUR MIXTURE 
Packed in special bulk quantities by GREEN’S of BRIGHTO 
Makers of Green’s Sponge Mixture 


Contractors to H.M. Government, County Councils, 
Samples are available on application to: 


H. J. GREEN & CO. LTD 


BULK SALES BRIGHTON 
DEPT. 


Institutions, etc. 








INSTALL 


PETER’S 


Eourment 
To 


Ensure 


Recurar 


Surpues 
of SANITARY 
TOWELS 


(Soluble and Non-Soluble 
—Choice of Brands) 


PETER’S AUTOMATIC MACHINES LTD 
1 LADBROKE ROAD, LONDON, W.11 ‘Phone: Park 7608 
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(THE BITTERN ) 
Scarifying Machine 


Especially designed for the quick removal of impacted 
grease and other built-up deposits from factory floors, 
this machine has two brushes revolving in opposite 
directions so that no effort is required to contro! the 
machine even under the heaviest scrubbing conditions. 
The rotation of the brushes is reversible, thus doubling 
the life of the brushes and gears. 

Please write for full particulars to:— 


Cimex-Fraser Tuson Ltd. 


Head Office ond Works : 

Farnborough, Kent - -  Tel.: Farnborough 849 
London Office 68 Victoria St., $.\W.1 97>! -Victo-in 9334 
Manchester Office: 211 Oxford Road, Manchester 13 

Tel.: Ardwick 2003 








Cleanliness —(or hygiene) is the secret to 
Good Health. No restaurant or caterinz 
— can atlord to ignore this 
-* fact, yet the kitchen is often neglected. 
The walls may be tiled, the 
equipment modern ; the stati may be 
meticulously clean but—the washing-up! 
To remove dirt is not enough, it 
is also essential to kill the bacteria, 
for there comes a time when the 
water makes crockery ‘dirtier’ 
(bacteriallogically speaking) than 
before immersion in water 
Bacteria must be destroyed —and the 
new GOS detergent can do this for you 


Write for trial pack now 
Visit us at the HOTEL, RESTAURANT & 
CATERING EXHIBITION, STAND No. 177 
OLYMPIA - JANUARY 23 — FEBRUARY ! 





it sterilises as it cleans 








GOSPO LIMITED - 8 MOORFIELDS, LONDON, E.C.2 
-* MoonriEL0s ¥ 
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VENTILATION IN 
FOUNDRIES, FACTORIES, ETC. 


Steam, fumes, excessive heat... these 
are the enemies of efficiency on the 
factory floor. Clear the air with Hills 
Ventilating Shutters ... which let easily 
into any roof, open quickly at the touch 
of a button, draw off heat and fumes and 
admit natural daylight. Managements 
everywhere report favourably upon the 
effect on health, happiness and efficiency 
when these shutters have been installed. 


Write for full information 


HILLS 


VENTILATING 
i, SHUTTERS 


HILLS (WEST BROMWICH) Ltp., ALBION RD., WEST BROMWICH. Tel. : West Bromwich 1025 (7 lines) 
LONDON: 125 High Holborn, W.C.1, HOLborn 8005 6 








LUXOR foot comfort saves fatigue 


fo FACTORIES, OFFICES, CANTEENS, etc 


% ECONOMY in cleaning and maintenance 


* HEALTH and HYGIENE 


—freedom from dust 
* COMFORT resilience saves fatigue 


%* SAFETY—non slip, oil, fire and vermin 


resistant 


* ALL ROUND EFFICIENCY 


—and hard wear under exacting conditions 


* APPEARANCE attractive colours 


John Kent's reputation is founded on fine craftsman- 
ship, scientifically prepared and tested materials, and 


experience of the most suitable type of flooring for each job 
“Luxor’’ floor in a Mixing Room of a Biscuit Factory at Truro 


You are invited to consult our Technical Advisory Department about 
your flooring problems, or write for detailed brochure of *‘LUXOR” 
(K.1) Resilient (K.2) Semi-resilient (K.3) Hard 


OFN KENT T 10 MELON ROAD, PECKHAM, S.E.I5 
(LONDON) L D Telephone: RODney 5522-3-4 
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ECONOMICAL EFFICIENT 
FOOLPROOF INDISPENSABLE 


SANIGUARD APPLIANCES Yenutid| 
62, LONDON WALL, LONDON, E.C.2. 


Telephones MONARCH 4922 - 4923 DIVISION OF ALLIEO METALS LTD. 

















VISPEX 


PLASTIC ONE-PIECE 
PROTECTIVE SPECTACLES 


with many advantages 


for the industrial worker 


LIGHT, STRONG AND @ CLEAR UNOBSTRUCTED 
COMFORTABLE VISION 


MAXIMUM PROTECTION @ LASTING TRANSPARENCY 
RUSTLESS, FLEXIBLE EAR @ THREE SIZES OF EAR 


BOWS can be shaped to BOWS 
suit individual wearers Long, Medium and Short 


Also supplied in Amber, Blue, Green and Red 


EVERYTHING FOR SAFETY EVERYWHER 


Telephone : Telegrams 
Elmbridge 5900 TOLWORTH - SURBITON - SURREY Siebe, Surbiton 
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This legging 


has the right ideas 


LOOK AT ITS SIX 
SAFETY/COMFORT FEATURES 
give comfortable 


This new Safety Products Legging has been specially designed to 
protection 


to foundrymen, 
exposed to the risk of leg or foot-burns. 


anyone 


welders 
The Legging has a springframe with a detachable cover of good quality 
asbestos cloth. It works like this 
the size of the leg, ensuring a comfortable fit. 
2 


ADJUSTABLE FIT. The spring is designed to adjust itself to 
ay J 


RIGID COVER. The spring holds the cover rigid: the asbestos 


cannot crumple or move out of position. 


COOLNESS, The legging is pleasantly cool to wear: the asbestos 
does not touch the leg at all. 


QUICK REMOVAL. These leggings need no fasteners (though 
snap fasteners are provided if preferred): there is no under-foot 


strap. If hot metal falls on the legging, it can be removed in an 
instant, before the heat can reach the skin. 

_ 

o> 


G 


FOOT SAFETY. The reinforced spat front cannot curl: it gives 
full protection always to the top of the foot. 
ECONOMY. The covers are easily replaced when necessary : the 
spring gives long service and outlasts many replacement covers. 
OBTAINABLE NOW FROM DEPT. A.6 
a »] 4 Y ’ “ 

SAFETY PRODUCTS LTD. 

44 HATTON GARDEN, LONDON, E.C.!1, ENGLAND 


Sole distributors in Greot Britain for Willson Products inc., Reading, Pa., U.S.A 
192 


~~ RS 


PARK YOUR CYCLES 
oe THE ODONI WAY 
o With Odoni Patent “ All-Steel ”’ 


BICYCLE STANDS 





SEMI-VERTICAL. 


Types to suit all possible requirements 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR 


For Indoor and Outdoor use. 
- PE 10 
DOUBLE SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 


RACK 
ARRANGE- 
MENT (CYCLES 

AT 12” 

CENTRES) 

Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees. 








ALFRED A. ODONI AND CO. LTD. 


404-5 SALISBURY HOUSE, FINSBURY CIRCUS 
LONDON, E€.C.2 

Tel. No.: (WORKS : LONDON, N.W.) Tel. Add.: 
MONarch 8638/9 

’ 


Odoni Ave., London 
Fm: a 


ews 


FACTORY ACT REQUIREMENTS 
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DELCO WORKS, 


PHONE AINTREE 1752 (2LINES 


W.M.DELF (LIVERPOOL) LTD. 


SOAP AND DISINFECTANT MANUFACTURERS 


L 


GRA 





IVERPOOL, 9. 
MS 9LYCERINE VERF t 


NOVEMBER, 1951 


BUILT FOR 


PROTECTION 








x 
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Totectors boots and shoes have made a biz stride forward in reducing foot injuries amongst workers n \ 
all industries where foot accidents have been all too prevalent. Here are four concrete reasons why 
* Totectors”’ stand up to the job :— 


1 Neatly concealed ‘‘Totectors’’ steel toe cap 2 Special Padded Tongue affords additional pro- 
withstands a static weight of 3 tons. tection to the instep. 


Quality leather uppers and leather lined Solid leather soles and heels. Alse available 
throughout. A with rubber soles and heels. 


We welcome Home and Ce \ Reg'd. Trade Mark 
You can make these safety 


Overseas visitors to our * 
Gasew:* TOTECTORS 23525 
t t t 
Woburn Place, W.C.! your sta a urer's 
Obtainab'e only from e Write for full particulars. 


WILKINS & DENTON (London) Ltd. : Granville Sq., King’s Cross Rd., London, W.C.1 














Ghy 


—and 
SAVES MONEY TOO 


Here is the ideal soap for the factory 
worker—removes grease, dirt, oil 
and ink—yet does not harm the skin. 
Economic, because of its long lasting 
qualities—yes, it’s Austin Pumice 
Hand Soap. 


You can order direct from the makers. 
Write now to: 
ANDREW 


AUSTIN 


(RUSHDEN) LTD. 


Lysol Hand Soap now available 


8 MOORFIELDS, LONDON, E.C.2 





PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 








Ready for any job—give lasting wear. 


Button-through and Crossover Styles with 
short or long sleeves. 


Also Women’s Bib-and-Brace Overalls and 
Boiler Suits. 


THE -JAYESS CLOTHING CO. LTD. 


Fourth Ave., Team Valley Estate, Gateshead-on-Tyne II 
Telephone and Telegrams: Low Fell 75044-5 











TEA DISTRIBUTION 
TROLLEYS 


Tea distribution is made easy if a Farquharson 
Trolley is used — and a Farquharson Multipot. 
There is a large range of standard patterns to 
choose from, and in addition we are always 
prepared to make specially to meet particular 


needs. 


JAMES FARQUHARSON &SONSLTD 


Specialists in Factory Tea and Food Distribution 


PARK PARADE, HARLESDEN, LONDON, N.W.10 
Telephone: ELGar 4080 (4 lines) 








Up to date since /849 
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Blind machinists and other engineering 
operatives are placed by N.I.B. 





THE EXAMPLE shown above is typical of the 
many ways in which N.I.B. helps the blind to 
become useful, happy workers in industry or 
commerce. N.I.B. is grateful to the co- 
operating Personnel Managers, whose active 
interest has been a constant source of encour- 
agement in this great service to the blind. 
Given the same valued support in the future, 
N.L.B. is confident that its activities on behalf 
of blind workers can be still further extended. 


HATIONAL INSTITUTE FOR THE BLIND 
(Regd. ander the National Assistance Act, 1948) 


224 Great Portiand Street, London, W.1 
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There’s never an embarrassing moment with this brief case. 
It is built for business trips .. . to hold papers and pyjamas 
—but separately! There are pockets for foolscap folders 
... and a zip-sealed compartment for personal things. An 
added traveller's joy is the outside zip pocket—broad 
enough for the Decameron, deep enough for Punch, 


-HEADACHE? PAINS ?- 


Headache, neuralgia, rheumatic pains and the distresses of 
common ills, all slow down efficiency and send up costs 
Two Nurolets washed down with water . . . and pains 
disperse. Nurolets help restore mental and physical 
alertness You should certainly keep Nurolets handy 
wherever women are on the job. Medical and welfare 
officers are full of praise for * these marvels of relief.” 


‘we NUROLETS 


and a drink of water 
the simple drill that works wonders 


Send for free trial samples and literature today. Let your 
women workers try them. 











unfolded. This handsome case—in selected hog-grained 
leather, finished in a fine golden tan, and leather lined 
can be slimmed in a moment by two 
press studs. Lever lock and fittings 
of solid brass. Size 17 in. 
114 in. Price £7 10s. Od. post 
free ($23.75 in U.S.A., includ- 
ing carriage and insurance). 
Also available in smooth 
polished hide at £9 9s. Od. 
($27.50). Money back 
guarantee of satisfaction 


Immediate dispatch 


Obtainable only direct from the makers 
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Industrial Welfare Dept. DALMAS raf 
KN JUNIOR STREET, LEICESTER Established 1823 


WELFARE & CANTEEN COMMITTEES 
THERE’S LESS ABSENTEEISM 
WHERE THERE’S 


ephos 








SEE-FOSS 


Habitual absenteeism is mostly due to minor 
ills such as Colds, Headaches, ’Flu, Neuralgia and 
Nerve pains. You can curb this drift by always 
having a stock of CEPHOS on hand. CEPHOS is 
the finest emergency aid for 
sudden pain attacks and a 
wonderful remedy for female 
staff on “difficult” days. 


Available in tablet or 
powder form. 


For special supply terms write 
Dept. W., CEPHOS Ltd., 
Blackburn, Lancs. 





Unicorn Leather Co. Ltd., (Dept. PM!) Woodhill Works, Bury, Lancs. 
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CUTLERY USED IN ie. 
THIS ESTABLISHMENT IS eae § | 
TET pe 
scientifically \ax 


* ~ 
18 ‘ ours e Yes, if vou use Chinabrite. You can proudly 


claim that vour high-class meals are eaten off scientifically clean crockery with 


equally safe cutlerv. Forks present the greatest menace and even they are made 
chemically clean with Chinabrite—the highly efficient and economical detergent for 


hand and machine washing-up. Write for further details. 


DECIQUAM 223. A tasteless 


steriliser for Ice Cream Serve 


i ne CHINABRITE 


tor sterilising glasses in 


STEROKLENE. A stron 


for cleaning beer engines 


THE BRITISH HYDROLOGICAL CORPORATION 
COLLOIDAL WORKS, HIGH PATH, MERTON, S.W.19. Telephone: LiBerty 1021 (4 lines) 


Associated Companies : Colloidal Detergents of Australia Ltd. Sydney, Australia; Chemical Services (Pty) Ltd., Johannesburg. And at 
Copenhagen, Amsterdam, Brussels, Paris, Lille, Lyons 
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“Your Story 
WELL TOLD 


Does your firm publish a 
house journal ? 

If the answer is‘ Yes” —how 
is your story told, your news 
And another 


important question: is 


, collected? 


& your magazine well and 
attractively presented 


KIf the answer is 
*‘No,”’ perhaps 

the amount of 
detail and _ technical 
work involved, or lack 
of time and personnel, 
idea 
shelved or abandoned. 
For 
Press Productions have 


be en 


caused the to be 


years Perry 


specialising in the 


production of house 


writing, illustrating, 


if journals ; doing 
lech, the whole job— 
Affairs 


laying-out, producing 

and printing—or any 

part of it—that firms 
zvanted us to undertake 
And our method of 


working ensures complete 


caimina Y° 


individuality of each 
magazine combined 

with utmost economy. 

Our many clients in- 


4 lude 


concerns and they have all come to regard 


nationally known 


us almost as members of their own organi- 


cations. 


PERRY PRESS 
PRODUCTIONS 


LTD 

408 Strand, London 
W.C. 2 

Tel.: TEMple Bar 4242 


Members of the British Association of 
industrial Editors 


PrP 
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PERSONNEL MANAGEMENT 
WELFARE AND 
INDUSTRIAL EQUIPMENT 


INCORPORATING Civil Defence Journal and A.R.P. & N.F.S. Review 





CONTENTS 


INDUSTRIAL EQUIPMENT AND MANAGEMENT 
PRODUCTIVITY BEGINS ON THE SHOP FLOOR F. C. HARPER 


Building Research Station, 0.$.1.R 

EQUIPMENT THAT RAISES OUTPUT: eceaeattied * oe * Canteen * 

Administration * Welfare = 
THIS DYE HELPS INSPECTORS 


Vol. 18, No. 138 NOVEMBER, 


M " LORAN T 


PERSONNEL MANAGEMENT 
HARVARD COURSE FOR TOP MANAGEMENT 


Administrative Director, T 
BLUEPRINT FOR PROFIT-SHARING 


J. D. O. KNOWLES 
Woll & Sons, Ltd 


WELFARE, TRAINING AND HEALTH 
TRAINING FOREMEN BY FILMSTRIP 
EMPLOYEES TAUGHT TO SERVE AND SELL 
CENTENARY CRUISE , 


PAUL NUGAT 


SAFETY AND ACCIDENT PREVENTION—CIVIL DEFENCE 


USE THE RIGHT PROTECTIVE CLOTHING ... JOHN SPENCE 
C.D, PLANNING, 5—TRAINING SYLLABUSES JOHN O. BAKER 


Civil Defence Officer, South-east Ports 


CANTEENS AND CATERING 
HOW WE TRAIN CANTEEN APPRENTICES .. K. T. SMITH 


General Secretary, Vauxhall Motors Recreation Club 


NEWS AND READERS’ SERVICE 
CURRENT PERSONNEL PRACTICE DIGEST 
PERSONNEL NEWS BULLET 
ADVANCE NEWS OF NEW FACTORIES, ETC. 
SUMMARY OF OFFICIAL PUBLICATIONS 
THE MONTH'S DATES 


London, E.C.4 (CHA, 8844) 


Published monthly by Shaw Publishing Co. Ltd., 180 Fleet Street 
London. Subscrip- 


cong ny ‘Civil Defence Journal and ARP & NFS Review" and ‘‘Welfare,”’ 
tion rates: 20s. per year, post free in the U.K.; 25s. per year overseas. 
CHANGE OF SUBSCRIBER'S ADDRESS. Please inform the Publishers six clear weeks in advance 
and include present address as well as new address required 








TH pRrTist 


BI 


This is our type ‘A’ cycle stand. There are 
20 types for selection. All steelwork rust- 
proofed and stove-enamelled green. 


Illustrated catalogue on request. 


ABIX ten INDUSTRIES) LTD 


FACTORY EQUIPMENT SPECIALISTS 
TAYBRIDGE WORKS, oo ROAD 
BATTERSEA, LONDON, S.W.1 

Phone: BAT 96667 Grams: po BATT, LONDON 
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The §.8.-Bell € Howell 


projector can solve 
industrial problems 


we 


Industrial management is finding the film an 
invaluable tool in solving its most difficult problems, 
and in saving time and money. It is helping to train 
personnel more quickly and efficiently, speed pro- 
duction and sell with greatly added power. 

With films, employees can be taught as a group 
° replacing costly individual training; rapid 
operations can be recorded in slow motion, wasteful 
movements eliminated and technical facts presented 
as powerful sales ammunition. 

Every industrial film is an investment in better 
production and sales and deserves the finest possible 
projection results. Alone, the G.B.-BELL & 
HOWELL 16 mm. sound projector meets every one 
of these essential qualifications for industrial use . . . 
maximum illumination; natural sound; colour, : ; 
black-and-white, sound, silent and ‘ still’ projection; — geesasnscnescsnannrwmmmcmgm te 
easy setting-up, operation and maintenance .. . is 














why 9 out of 10 Companies choose G.B.-BELL & Sr Re aes Tes eee» 
HOWELL, the precision-built 16 mm. projector by wena Soe 
es Rh age ieee “ AUTO-LOAD” 

master craftsmen. 

A good 16 mm. camera is the 
basis for a technically good film. Easy 
otha ica magazine loading, built-in exposure 
guide, positive type view-finder, slow 
motion and four other operating speeds, F 
° e e m colour or black-and-white filming are some of the outstanding features of 
Built for a Life-time of Service. the ‘ AUTO-LOAD.” It records every bit of action with ease, accuracy 
7 7ONnT verre dnd brilliance, and will be available shortly. 
CS. SQUPMENTS LTD. g We will be glad to advise you on the application of Films and 
V3 Equipment to your problems. Post the coupon today. 
% 








1 Company ithin the F. Arthur Rank Orgamsation 


3 


se eer eeeseeereeeeeeeeeeeeeeseeeseue a «Milli LMM CELL ML LOLOL 


Company (Name 


To: G.B. Equipments Ltd., Industrial Service Dept. 
Mortimer House, 37-41 Mortimer St., London, W’.1 iddress 


We are interested in the applications of Films and 


Equipment, and would like your representative to call.  xecutive (Name PM 11 


lemeweenavess 


-—aea eee = ah eens |) Pr) 
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Productivity Begins on 
The Shop Floor 


By F. C. HARPER, Ph.D. 


Head of Flooring Section, Building Research Station, D.S.1.R. 


Badly designed or ill-repaired floors can cause discomfort, fatigue and even accidents in the 


factory. Floors, therefore, have an important influence on output. Mr. Harper here 
describes the steps that should be taken to ensure that your employees have a safe and 
comfortable floor to work on. 


OWHERE in the structure o or tri isc do ‘not have par trations of foot and truck trattic, so 
in industrial building do. s« cu rOK omfort characteristics. reducing — the amount of wear 
many problems arise as fron ifet ind comfort have frequently on the floor and allowing i 
floor finish This is due, not t ‘ cquired by careful design of better surface to be maintained 
lack of variety of finish, but th oor and by careful maintenance Praftic paths should be wide enough 
the many conflicting demands ] e finish hereatter to allow free flow of trattic Floor 
ire made of the finish For efficient I lurability f any particular levels should be adjusted to avoid 
running of the process the floor of floor finish in industrial use steps in the floor—a single step is a 
should be sufficiently durable under will 1 lecided by the amount and very common source of accidents 
traffic and the ettluents of the lan charact ( ec tratty by the Ramps are better than steps but the 
to have a long life and at the mount of cleaning and maintenance slope of the ramp should be gentle 
time should not add any risk of fi iven and particularly by the type of to allow for easy manipulation of 
or explosion It should also be such product being made. Experience has trucks Sharp turns m the main 
that it does not cause accidents te shown that no generalisation can be traffic lanes should be = avoided 
the workers and should be comfort ma ure « problems of selecting because it 1s at such points that 
able enough not to cauge rapid tiring a durab oor finish are different for people turn quickly and the risk of 
with consequent lowering of output ea industry Ihe factors that slipping is greatest 
ind increasing accident risk influence personal safety and comfort Often the design of the floor is di 
Obviously durability and the safety are, however, common to most indus- tated by the process which is being 
of the whole plant are of primary tries and it is proposed to consider carried out. Where there is much 
importance and the floor finish is) them in this articl spillage of liquid, good drainage is 
selected for its fitness to fulfil these Assuming that « floor finish has essential and the floor is often laid to 
requirements If the floor is also been chosen for the factory process 
able to meet the demands of personal and conditions, the first efforts at 





Top, left: Concrete floor finished 
safety and comfort, there is added accident prevention should be made with bitumen compound. (Bruce 
inducement for it to be selected, but, at the design stage Suitable plan Martyn Ltd.). Right: Terrazzo floor 
unfortunately, most finishes that ning and layout of the building and in a dry cleaning factory. (Great 
satisfy the durability requirements machinery may avoid heavy concen Metropolitan Flooring Co.). 
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a fall that may be as much as 1 in 
40. Such a slope introduces difficul- 
ties for workers, who find that the 
risk of slipping and the difficulty of 
pushing trucks are much greater than 
on a level floor. The difficulties can 


be overcome, or at least reduced, by 


directing traffic across rather than 
up and down the slope. 

The risk of persons slipping on a 
floor is to some extent dependent on 
their familiarity with the surface; a 
floor that seems satisfactory to the 
person who uses it continuously may 
seem to be slippery to the person 
who has come from a less slippery 
floor. Because of this it is advisable, 
as far as possible, to use one type of 
floor throughout a shop; floors of 
widely different characteristics should 
be avoided otherwise accidents may 
occur when a person crosses from the 
less to the more slippery floor 

With the floor finish selected and 
the floor designed, accident preven 
tion becomes a question of main- 
tenance and yood housekeeping. 
Slippeiiness may be an inherent pro 
perty of a floor finish itself, but more 
often it is caused by liquids spilt on 
the floor, by pieces of dirt or by the 
use of the wrong type of cleaners 
Regular and efficient cleaning of the 
floor by materials that do not leave 
a slippery film is essential; the 


removal of oily patches is particularly 


important. Unevenness in the floor 
surface makes cleaning difficult, so 


1 in. Muhimbi strip flooring in a 
Lond Transport canteen. (Vigers 
Bros. Ltd.). 





should be repaired 
immediately. If this is not done, as 
well as becoming harbourages for 
dirt, worn areas soon develop into 
holes that can cause accidents either 
by people tripping or by the sudden 
stopping of trucks when they hit the 
hole. 

The floor finish may also have an 
indirect influence on the accident 
rate by the fatigue it induces in the 
workers. This aspect is mentioned 
again later 

The principal qualities of a floor 
finish affecting the comfort of the 
user are warmth, noisiness, ‘‘tread’’ 
or “‘feel,’’ and in an indirect way 
colour and brightness. No accepted 
standards for comfort have been 
established and it is very difficult to 
appreciate how all the factors com- 
bine to produce a reaction in any 
particular person. An example will 
show how difficult the problem can 
be In a factory where there had 
been a considerable number of com- 
plaints about a cold floor, the floor 
was painted red The complaints 
though floor was no 


worn patches 


the 


ceased 
warmer 


Cold Floors 


Available evidence shows that 
when people are well shod and the air 
temperature in the building is com- 
fortable, there is little difference 
between the warmth of different floor 
finishes. When the air temperature 
is below the comfort level, some 
floors appear to be distinctly colder 
than others. ‘Thus a method of 
removing the discomfort of a cold 
floor is to provide a higher air tem- 
perature Much of the feeling of 
cold in the feet is due to draughts 
of cold air across the surface of the 
floor, rather than to any effect of the 
floor itself Prevention of draughts 
will thus give the impression of a 
warmer floor. In addition to these 
two measures it is aften advan- 
tageous, on ground floors, to insert 
an insulating layer between the floor 
finish and the structural floor. This 
cuts down the loss of heat through 
the floor and thus raises the tem- 
perature of the floor surface. 

The amount of noise resulting from 
traffic and impact on a floor finish is 
always of some importance but, 
under most industrial conditions, it 
is small compared with other sources 
of noise. Before attempting to make 
the floor less noisy it is more profi- 
table to reduce other noises at their 
source and to reduce reverberation 
vithin the building. 

It is difficult to define the property 








COVER PICTURE 
(Courtesy of Minnesota Mining & Mfg. Co. Ltd.) 


Effect of floor finishes upon 
accidents may be considerable. 
Among flooring dangers are slip- 
periness, uneven wear, pot-holing, 
indentation, splintering of surface, 
cracking or lifting, bad design of 
steps or ramps, and materials 
which may cause fire or explosion. 








known as ‘“‘tread’’ or ‘‘feel,’’ but it 
is 6f some importance in its effect on 
‘tired feet.’’ It is often assumed 
that the floors common in industrial 
buildings are tiring to the feet simply 
because they are hard, and a softer 
floor would remove all the troubles. 
This may be so, but waitresses com 
plain of the same feeling of tiredness 
after walking on carpets for some 
time. It is probable that the type 
of work influences the feeling of 
tiredness. For the person who is 
standing in one place or who moves 
by shuffling around in a small area, 
a resilient floor seems to be necessary 
and preferably one that does not 
make overall contact with the feet 
For this reason the duckboard is 
popular; it is resilient and it varies 
the area of contact with the foot. 
For continual walking a floor finish 
is needed with less ‘‘give’’ than 
carpet, yet without unyielding hard- 
ness of the concrete floor 

The colour of the floor may well 
influence all these factors in the 
mind of the individual. Usually fac- 
tory floors are dull grey or red, and 
only recently has any attempt been 
made to introduce bright colours 
This has been done chiefly to 
increase the overall brightness and 
lighting by giving a greater reflection 
from the floor, but the bright colours 
will have an effect on comfort. <A 
light-coloured floor is also of value 
in promoting clean conditions and 
may well indirectly reduce accidents 
by slipping. 

There is a wide variety of materials 
available for use in industrial build- 
ings. Each of them has one or more 
characteristics that make it suitable 
for such use, but it must be accepted 
that there is no floor finish that is 
ideal in all its properties. The selec- 
tion of a suitable finish must be 
based on a balance between the suit- 
able and the unsuitable properties 
for a particular situation. In National 
Building Studies Special Report, No. 
11, ‘‘Floor Finishes for Industrial 
Buildings’’ (H.M.S.O. Is. 6d.) the 
various industrial floor finishes are 
tabulated with their properties. 
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This Course Helps Top 


Management to do a 


Better Job 


Mr. Knowles has recently completed 
a 13} weeks’ course in advanced 
business management at the 
Harvard School of Business Ad- 
ministration associated with Harvard 
University, Massachusetts. He was 
the only British businessman 
among the 140 senior managers 
attending the course. 


HE Harvard course is designed 

to broaden the outlook of 

managers arid to develop their 
sense of social responsibility. One 
would be a very unimaginative type 
if one failed to come away i 
more complete person—and a bette) 
businessman. 

During the thirteen all 
irrespective of age or rank, lived in 
college. We were split into groups 
each consisting of eight men of 
roughly the same age and represent 
ing a good cross-section of industry 
and commerce My own group 
included the director of a research 
laboratory; an industrial engineer 
from a large textile concern; the 
vice-president in charge of personnel 
of an insurance group; the vice-presi 
dent of a general utility company 
the general manager in charge of the 
field force of an oil company; and 
the overseas commercial manager © 
aun export house 

Ihe case history method of teaching 
was employed throughout. At the end 
of every day, each man was given a 
dealing with a cer 
tain problem. A_ bibliography 
attached, so that further research 
was simplified. Each of us 
sidered the history overnight 
ind it was discussed in open debate 
in class next morning. The professor 
in charge of the particular subject 
acted in effect as chairman of 
debate, the being to draw on 


weeks, 


{ 


loose leaf Case 


Wals 


con 


case 


, 
the 
idea 
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By J. D. O. KNOWLES, Administrative Director, T. Wall & Son, Ltd. 


of the students rathe1 
lot of theoretical 
them 


were 


the experienc« 
than to pour a 
knowledge upon 

No questions asked about, 
ind no answers were given to any of 
the problems under review. Students 
were expected to take part in the 
discussions if they had something to 
contribute, and it was left to them 
to torm their conclusions. I 
never deliberately called upon 
to speak, but whenever I felt I had 
something useful to say I merely 
put up my hand in the best school 
room tradition was then called 
upon by the professor 

Subjects studied were grouped 
under six headings Human rela 
labour relations; finance; busi 
ness policy; business and the American 
society; and marketing. No attempt 
was made to teach Har 
vard is trying to inculcate a new 
philosophy of business and, through 
that, of life itself he professors 
object was to show how the actions 
of businessmen, though intended to 
be purely local, may well have far 
reaching repercussions throughout a 
nation, and, perhaps, the world. 
Business, they believe, is one of the 
strongest forces for good gp evil of 
our 


own 


was 
and 


tions 


details 


time 


No! 


\ typical case history concerned 
a firm their head offices to 
new premises \ young administra 
tive director had come to the conclu 
that the system whereby each 
man had his own secretary wasted 
tim< because the girls were often 
left idl He therefore decided that 
in the premises all secretaries 
would be merged into a_ typing 
After this system had been 
inaugurated, the director was ex 
tremely surprised to find that many 


Typing Pool? 
moving 
sion 


new | 


pool 
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secretarics at once resigned and also 
that the whole management and 
executive group became unhappy 
and disgruntled. He had completely 
overlooked the human element in his 
—theoretically—excellent decision; 
secretaries like to feel that they are 
responsible to one executive, and 
that they are not mere machines te 
be called upon at need like the 
typewriters themselves. Managers; 
likewise, appreciate the personal 
co-operation of one secretary and dis- 
like working with a girl whom they 
may not see again for weeks or even 
months 


Shock Therapy 


As I have said, we were at no time 
concerned with details In the 
finance course, for instance, no 
attempt was made to turn us into 
accountants—we were merely shown 
that figures can be a_ tremendous 
aid to management. The picture 
was drawn of figures circulating 
throughout an organisation and we 
were shown where, so to say, the 
warning lights might be put to give 
the alarm to executives should any 
thing go wrong—the theory being 
that the executive could depend on 
these warning lights and then call 
upon his accountants to tell him why 
the lights were shining 

In any large group of senior busi 
ness executives there is bound to be 
a certain tendency to resent the fact 
that they have been asked to go 
back to school. Therefore Harvard 
thought fit to apply what IT would 
call shock-therapy to stir some of the 
students out of their feeling of resent 
ment or complacency This 
applied in. the discussion 
masquerading under the apparently 
innocent title ‘“‘Business and th 
American Society Here, highet 
economics, religion and many funda 


Was 


senes of 
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mental truths were examined. Tech 
take a tundamental 
proceed to attack its 


was to 
and 


nique 
truth 
validity 

A good example is the Malthusian 
survival of the fittest Why 
not allow it to operate? Is it really 
beneficial to have national assistance, 
free hospitals and lunatic asylums, 
Would it not wiser 
to allow the weakest to go to the 
wall and so, in the course of time, 
produce a more robust nation and a 
healthier society 7 This led to 
spirited discussion on the merits and 
demerits of euthanasia 

Naturally, with a large group of 
men of all religious denominations 
and representing most 
thought, debates like this produce 
an immediate and very’ violent 
reaction The students begin to 
question fundamental truths that 
have been drummed into them from 
childhood Extremely fiery and 
exciting debates result and everyone 
ig shaken up into a satisfactory. state 
of mental alertness 


Law 


and so on? be 


schools of 


Eminent Speakers 


The morning having been devoted 
to work in the classroom, two after 
noonus week were given to 
speakers who came to Harvard to 
talk to us on matters of publi 
interest. They were all eminent men 
in their own spheres. One speaker, 
for instance, was Nelson 
feller chairman of the 
national Development 
Board One afternoon week 
was aside for visits to fac 
tories in New England In addition, 
had the opportunity of taking 
certain voluntary seminars, as, for 
example, a course of public speaking 

As the only Englishmar on. the 
course, IT found the experience par 
ticularly valuable It was invigorat 
ing to live for three months with a 
select group of Americans America 
one of the most exciting 
countries in which to live because 
she has the mantle of world leader 
ship on her shoulders. Some Ameri 
cans resent this and are bewildered 
by the situation; vet I was struck by 
the confidence of — the 
majority in their ability to dominate 
any situation which might 
This national self-confidence springs 
from the colossal sources of raw 
material and vast skilled labour force 
upon which they can draw. The rate 
of productivity achieved by their 
technological skill is astounding 
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Training 


Foremen by 


Filmstrip 
Novel ILW.S. Service 


N ORE than 50 firms are 
. training their supervisors, actual 
and potential, in human relations 
with the aid of the sound filmstrips 
issued by the Industrial Welfare 
Society Each strip tells a_ story 
based on an actual case history, and 
is accompanied by a gramophone 
record commentary explaining the 
situation revealed in the pictures. 
Incorporated in the record is a sound 
signal which tells the operator when 
to change the picture 

The purpose of the series of film- 
strips already produced is to present, 
to men and women under training 
m industry, ‘‘controlled situations so 
devised confront them with 
tvpical problems in human relation- 
ships likely to occur in their day-to- 
day tasks.’ Later strips will deal 
with problems encountered in the 
retail trade and in offices 

Illustrated here are scenes from 
the stnps, ‘‘Good Manners 
’ Others are concerned with: 
discipline and bad timekeeping; the 
reaction” of a team of girls to the 
transfer of one member; the dilemma 
of a foreman who is bypassed by the 
works consultative committee; what 
happens when an attractive girl clerk 
is brought into a department staffed 
by men; and the trouble caused by 
a newly-appointed chargehand who 
tries to tighten discipline. 

Each story question, to 
which no The 
idea is that the group under training 
should discuss the problem, and find 
their own solution 

[he strips may be bought or hired 
from the Society at 48 Bryanston 
Square, W.1 Prices: 

For Sale members and educa- 
tional £2 2s. Od. per 
non-members £3 3s. Od. per set 
A set comprises one filmstnip and 
one recorded case study with narra- 
tive and list of questions 
For Hire [fo members and educa- 
tional organisations 10s. 6d. per set 
per week; non-members 15s. Od. per 
set per week 


now 


as to 


one of 


Matter 


poses a 


inswer is given 


set 


London 
To 
organisations 


set 


1. Works manager ticks off foreman 
for the number of rejects coming 


from department. 


Manager says 


checkers at fault, ignores fore- 
man’s complaint of bad material. 


2. Foreman, amazed, 


department 


and finds 


returns 


to 


senior 


checker gossiping with girls. 


Reprimands her i 


department. 


n_ front 


of 


3. Checker asks foreman to step 
outside and apologise in front of 


other girls. 


Foreman 


Checker gives notice. 


refuses. 


4. Foreman thinks this over as two 
other checkers walk in to give 


notice in sympathy. 
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Blueprint for 
Profit-sharing 


What is the true function of profit-sharing? Is it 
not, as the author of a recently published book 
has stated, ‘‘the promotion of happier relations 
between employer and employee by giving to the 
worker that sense of ‘belonging’ which he so sadly 
lacks in the majority of industrial plants”? Here, 


in some detail, is 


how one firm 


share their 


profits with their employees—to the benefit of both. 


HE name of Portals is known 
throughout the world for 
the manufacture of bank-note 
paper. In order to avoid forgery it 
is necessary to use a very high grade 
paper of a kind suitable to receive a 
watermark. In the manufacture of 
such paper, under conditions of 
strict security, Portals have 
lized for 247 years 
The first Portal came as a Hugue 
not refugee from France at the 
beginning of the 18th century and 
founded the very mill which still 
stands near Whitchurch, Hampshire, 
but which has now become a 
dence From 1724 onwards, the 
Portal mill manufactured paper for 
Bank of England notes and has con. 
tinued to do so ever Today 
they also manufacture paper for the 
bank-notes issued by over sixty 
different governments and banks of 
issue throughout the world 
With such a long tradition of 
‘“‘making money,’ it is perhaps 
fitting that the men and women so 
employed should have an oppor 
tunity of making money for them 
selves. The directors have provided 
such an opportunity by the institu 
tion of a _ profit-sharing scheme, 
whereby the sum of approximately 
£18,000 was distributed to employees 
in 1950 
The scheme is run by three trus 
tees, one of whom is appointed by 
the directors and one by the employ 
ees, the third being an independent 
member. Each year Portals Ltd. pay 
over an agreed sum to the trustees 
for distribution to employees — in 
accordance with their nominal 
wages or salaries for the year 


spec la 


resi 


since 


Dask 
under 
review 
The amount of bonus paid over te 

trustees is calculated on the total 


the 


PERSONNEL MANAGEMENT, WELFARE & 


following scales 
(a) An amount varying In accor 
dance with the dividend distributed 
on the issued ordinary share capital 
the profits of the year 
Che 


of the two 


In respect ol 
under review 
follows 


scale 1S als 


Amount 
to be paid 
to trustees 

£ 
Nil 


Ordinary dwide 
before 


dedaductto 


of income 


Less than 6 
6.01% to 7 1,000 
7.01% to 8% 2 000 
8.01 to 9 3,000 
9.01% to 10% 4,500 
10.01% to 11% 6,000 
11.01% to 12% 7,500 
12.01% to 13% 9,000 
Over 13° An additional £2,000 
for every 1% over 13% dividend 
(b) An amount varying in accor- 
dance with the audited profits of the 
group before taxation, dividends and 
transfers to reserve, and _ before 
charging all distributions under this 
scheme The is as follows: 


Profits as defined Amount 
. to be paid 
to trustees 
£ 
Nil 
2,000 
4,000 
6,000 
9,000 
An additional 
additional 


s ale 


Less than £240,000 
£240,000 to £280,000 
£280,001 to £320,000 
£320,001 to £360,000 
£360,001 to £400,000 
£400,001 and over 
£4,000 for every 
£40,000 of profit 
Any employee 
with Portals Ltd. or one of its asso 
ciated companies from the first day 
of the year in respect of which bonus 
is declared until the date on which 
the annual general meeting is held, 
is eligible fe share in the profits 


who has worked 


T i 
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(Part-time employees and pensioners 
are excluded.) The present full-time 
directors, although eligible, have 
waived all their rights to any share 
of the profits distributed under this 
scheme 

Each employee receives a propor- 

tion of the profits in accordance 
with his nominal basic wage or 
salary, calculated as follows: 

(i) In the case of an employee 
paid at an hourly rate, his 
nominal basic wage will be the 
total amount he would have 
earned during the year if he 
had been in the grade or class 
he was in on December 31, 
and had worked the standard 
number of hours each week 
for fifty-two weeks during the 
year 

In the case of piece-workers, 
their nominal wage will 
be calculated as in (i) above, 
except that the hourly rate 
will be increased by 25 per 
cent 


(ii) 
basi 


wor- 
basic 
ree. 


less 


of salaried 

nominal 
salary will be the salary 
ceived during the year, 
overtime, 1f any. 

(iv) In the 
having 
with 
tioned 


than 


(iii) In the 


kers, 


cast 


their 


case of an employee 

served continuously 

any of the aforemen- 
companies for more 

five years, his nominal 
basic wage or salary will be 
increased for the purpose of 
this scheme by 1 per cent for 
every year's service in excess 
of five years 

The agreed sum paid to the trus- 

208.) 


Paupe 


(Continued on 


Five Point Share 


Scheme 
1. Run by three trustees. 


2. Annual sum paid to trustees 
for purchase of shares for 
distribution. 


3. This sum based on dividend 
and profit scales. 


4. “Dividend” 
employees in shares, 
fits” bonus in cash. 


bonus paid to 
“pro- 


5. Employees wishing to sell 
shares must offer them to 
trustees. 
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Bonus Plan Solves 


purpose ot a payment 
scheme, introduced by 
Steelfounders and Engineers 

Letchworth, for office staff 

to attract women workers in an 

here there is much competition 
their services; and to make over 

ittractive when it became neces 
Sars Application of the scheme was 
limited to some dozen girls in the tvping 
pool and three in the punched card 
department, 

These women are paid day rate based 
ge and merit, plus a bonus based 
the amount of work they can do 

ind above the quantity expected 

given time. This quantity is de 
fined in standard minute values—the 
result of work study—for each opera 
tion Standard minute values cover 
all principal and auxiliary operations 
and in addition there are a number of 
safeguards and provisions All work 
not set out in the specification is con 
sidered as day work, and day work 
rates are also paid if, for 
beyond her centrol, an operator is kept 
Waiting more than five minutes 

The number of minutes by which the 
standard minutes exceed the time taken 
are paid at the operator’s bonus rate, 
i. Is. per hour for adults, 8d. for 
thes. under 21 Bonus is calculated 


4 ee FOLD 
by results 
ind LL 


Was 


ies 
for 
tine 


on 
on 
Over 
ina 


reasons 


Labour Problem 


week 


25s 


weekly ind paid the 


\mounts vary between 10s 


following 
and 
a WeCK 
Each operator records her own 
details of work done, delays and wait 
ing time on a sheet checked by the 
supervisor. Time spent delivering mail, 
collecting stationery, etc., is recorded 
under ‘‘delays.’’ <All values include 
12} per cent on basic times to 
for rest and contingencies An allow 
ance of five seconds per piece of work 
is given to compensate for time spent 
fetching new work. Ten minutes is also 
allowed each day for cleaning machines 
ind tidying up Standard minute 
value for this work is 30 min. a day 
Effect of the scheme is to pay for good 
performance more directly than is 
possible on a flat weekly wage basis 
(Condensed from Business, October.) 


allow 


Salary v. Commission 


EFORE World War IT, A. Schilling 
and Co., U.S.A., paid 80 per cent 
vf their salesmen on a commission basis 
Today only 20 per cent are on com 
mission and 80 per cent on straight 
salary 
The change-over arose during the war 
when scarcity of goods made it difficult 


“Never before in industry have a father and son completed 126 years of 


joint service with one company.” 


That was the proud claim of Mr. 


Bernard C. Westall, chairman of Thomas De La Rue and Co. Ltd., when 

at a luncheon in London recently, he weicomed Mr. Harry Adkins, Jjr., to 

the Delarunarian Club, members of which have all completed 50 or more 

years in the company’s employ. With Mr. Adkins (right) who is 64 and 

a machine minder in the security printing department, was his 89-year-old 

father, Mr. Harry Adkins, Sr. (left) oldest member of the club and still 
working in the company’s security paper store. 


for a salesman to sell day in and day 
out, and on a commission basis earn 
ings proved unstable. After the war 
it was impractical to return the majority 
of salesmen to commission, and to add 
new men on that basis. 

Schillings found that the men did not 
want it. Attitudes of young men seek 
ing employment had undergone a 
change Many of them came to thei 
first job with family or other responsi 
bilitics, and they wanted an assured 
income On average, it was found 
that they were less willing than pre 
war salesmen to invest initial effort in 
developing the job They had 
sense of responsibility towards the job 
and expected more of it. Further, they 
compared the high wages and relative 
stability of other workers with thei: 
own lot, and felt they should do at 
least as well. 

How to give salesmen on a straight 
salary an incentive? Schillings solved 
the problem by giving wage increases 
only on merit. A record of each man’s 
performance is kept, and these are re 
viewed every 90 days by an executive 
sales committee. Salary increases and 
promotions are then decided upon. For 
15 vears all executive posts have been 
filled from within the company. All 
salesmen, whether on salary or com 
mission, receive an annual bonus based 
on profits. The company find that the 
men like this method, and they them 
are satisfied that business is 
being maintained at a high level. 


less 


SeLVEeS 


Farmer Shares Profits 


[ OSELY PARK is an estate of 2,000 
4 


acres, of which 280 are farmed. It 
comprises an arable farm, a herd of 
pedigree Jersevs, a market garden and 
extensive woodlands. <A_ profit-sharing 
scheme combined with joint consulta 
tion, introduced by Major J]. R. More 
Molyneux, has resulted in a_ better 
spi.it, greater keenness and better work 

Essence of the scheme is the joint 
production committee, on which heads 
of .departments—i.e., head herdsman 
woodsman, gardener, mechanic—sit ea 
officio, together with three representa 
tives elected by the farmworkers. The 
committee meets once every three weeks 
to discuss general policy and the work 
programme for the following — three 
weeks. The committee is an advisory 
one, since responsibility for manage 
ment and all risks lies with Major More 
Molyneux, who has the right of veto 
on all committee decisions. 

Every employee who has served for 
twelve months receives one share of 
bonus if over 21; three-quarters of a 
share if under 21. Thus everyone re 
an equal amount of bonus re 
vgardless of wages. In arriving at the 
umount on which bonus is calculated 
ill sales from production are credited 
ind all expenses except interest on 
ypital, depreciation and maintenanc: 
ire debited The reason is that it was 


celves 
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felt that the men might disagree with 
the purchase of new machinery if they 
thought its initia] cost and depreciation 
were to be deducted from the amount 
available for bonus. Also, by not taking 
these three items into account, there 
should always be a surplus available 
for bonus in any normal year. If these 
items were taken into account, there 
might be a loss on the year’s workings 
but bonus would still be paid. While 
it may seem of doubtful economic bene 
fit to pay bonus in a year w hen a loss 
is made, it is felt that the extra keen 
ness shown by the workers would justify 
should it arise 

Partnership 


ontingency 
from Co 


such a 
(Condensed 
september 


Tell the Office Girls 


ACK of information on the com 
# pany’s products is often respon- 
sible for a lack of enthusiasm among 
the employees making them, and mort 
especially among the office staff. 

Bendix experimented by inviting the 
office staff to a demonstration of their 
washing machines. Over 100 of the 
120 employees accepted. Many of the 
girls were themselves users of Bendix 
machines, and were eager to ask ques 
tions about wash day procedures. The 
demonstrators were able to show the 
girls methods of washing clothes which 
were a revelation to many of them 

Bendix believe that if you can answer 
the questions of your office girls about 
you are well set to 


products, 
from potential cus 
I 


quest 1Ons 


your 
answer 
tomers 
(Condensed 
June 15) 


trom Sales Management 


Ideas Bank 
EB APPEAI 


4 trays can spoil the appeal of the 
most attractive looking lunch Arm 
strong Cork Co., Lancaster, U.S.A 
solved this problem—and found a use 
tul propaganda medium—by supplying 
cheap paper tray cloths printed with 


from the company 


Dilapidated canteen 


nessages 
{ttendance Incentive—One way otf 
ishing in on extra interest aroused by 
vorks contests has been devised by the 
Seneca Falls (N.Y.) plant of Sylvania 
Electric Products Inc., who make it a 
condition of every contest that 
is eligible for a prize unless they have 
completed a week's perfect attendance 
Results showed a drop of 27 per cent 
in absenteeism during a recent five 
contest for the reduction 


no one 


veek's 
te. 
n Scheme Boost—Few 
commonly used than 
blotters, and calendars, so 
of Bendix Aviation 


use them t 


Suggest things 
ire more rulers 
pencils th 
radio division 
( orporation, Baltimore, 
their suggestions 


uivertuse scheme to 
7 ployees 
Condensed = from 


Vaanl 


Vana 
ber 


Factor) 


nt and nance, Septem 
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These Brook Motors Ltd. 


apprentices won special 


prizes—books or 


drawing instruments—from their firm for outstanding work during the 


past year. 
M, Binks (control 


Left to right: Donald McCracken (jig and gauge dept.); John 
drawing office); 


and 16-year-old Kenneth Leach. 





News from House Magazines 


Potential Executives 


the third of its kind 

Thomas and Baldwins 
Ltd., organisation, was opened recently 
in Landore The West Wales Section 
Apprentice School will have an intake 
of 20 to 25 new recruits each year, some 
of whom, it is hoped, will be future 
executives. Half the number are nomi 
nated by management and half by the 
(Ingot News.) 


4 new school 
in the Richard 


Inions 


Committees Cut Accidents 


In the first months of 1951 
dents at Vauxhall Motors Ltd., 
reduced from 136 to 117 despite prob 
lems arising from major replanning of 
Major contribution was the 
vork of accident prevention commit 

particularly where regular tour 
f inspection had been undertaken 
(Vauxhall Mirror.) 


SLX acc) 


were 


factory 


tees 


on T.B. 


became the 
adopt the tubercu 

| a routine preventive 
check wh in June last, all employees 
under tlanger group’’—were 
asked » take ii The test 
s simple \ spot of jelly is smeared 
on the the skin reaction indicating 
vheth patient has natural 
not It is repeated 

nths until resistance is 


New 


Check 


Oldhan Son Ltd 


first British 
lin skin 


consent t 
TeSIsS 


shows whether 
the body 
tt under obser 


jt 
ins Swedish 


St aISO 


ittacked 


\V 
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ind it has 
and 


factories have used this test 
been used in British hospitals 
universities. (Power to Spare.) 


Open Doors Cost Money 


It will cost £32,400 to keep all the 
engineering shops and foundry of New 
ton Chambers and Co. Ltd., comfort 
ably warm during working hours 
between November and Ma, Em 
ployees are reminded that a door left 
open at night might cost 10s. a minute 
in warming up the shop again To 
ieave doors open on these terms is like 
liquid gold into leaking 


‘pouring 
(Thorncliffe News.) 


buckets 


Line of Loyalty 


Four hundred years of faithful ser 
vice to the Clayton Aniline Co. Ltd , is 
the record of the Lomas family. John 
Lomas. foreman, joined in 1880; latest 
recruit is Miss E. Lomas, who started 
work in the dyehouse in 1950. They 
the honours with a_ length: 
long-service employees in_ the 
edition of the journal 


share 
list of 
75th anniversary 


iC.A.C, Quarterly.) 





New Secretary for I.S.0.S. 


M® r. WHITTAKER has beet 
4 appointed secretary ot th 
Industrial Safety Officers’ Section of 
Ro.s.P.A Address, 52 Grosvenor Gat 
London, S.W.t. Mr. Hl. J. Jukes 
secretary an 


matter 
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dens 
is cCONntINUuINYZ as assistant 


to deal with all membershiy 











T ‘aining 
to Serve 


as Sell 


Employees 


as well 


How to improve salesmanship at the point- 
of-sale? Since the last war, standards have 
fallen in most trades, and that extra effort 
(or “‘service with a smile”) which paves the 
way to bigger sales has all too often been 


missing. Nowhere is such 


service 


more 


important than on the forecourt of a petrol 

filling station, and this new Shell-Mex course 

is designed to equip garage attendants to 
do a really thorough selling job. 


By PAUL NUGAT 


T is a little odd that, having 

gone to the great expense of 

finding oil, refining and tankering 
oil, developing a host of by-products 
from oil, and distributing oil to 
petrol stations and garages, Britain's 
oil companies have in the main left 
the final act of selling it to the con- 
sumer to independent commercial 
firms. This act of divorcement has 
not always operated in the consumer's 
favour. Standards of salesmanship 
and service at our petrol stations often 
compare unfavourably with those of 
America and many European coun 
tries. Rival oi] companies have been 
aware of this unsatisfactory state of 
affairs for some time, and at the begin 
ning of 1951 went into action. 

One of them, Shell-Mex and B.P 
Ltd., have organised four training 
centres at Bristol, Glasgow, Black 
pool and London. They provide a 
four-day course, with a syllabus of 
so considerate to the students 
that realises that very careful 
reasoning has been brought to bear 
on its compilation. 

In the first place, it is unusual for 
me commercial enterprise to lay out 


work 


one 


a training scheme specifically for th: 
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Top: Learning the new seven-point forecourt service. 


Bottom: 


benefit of the employees and em 
ployer of another firm, even though 
that firm may be complementary to 
one's own commercial activities. It 
appreciated by Shell 
Mex and B.P. that the majority of 
garage proprietors would 
sufficient business acumen to see that 
courtesy and greater efficiency in 
handling motorists would build up a 
garage’s good-will and increase pro 
fits. But the same incentives do not 
ipply to the garage foreman and the 
old hands They would have to be 
convinced that the new methods 
would be an improvement on the old 
ind would elevate their status of 
petrol pump attendants to that of 
salesmen 


was, of course, 


posse 3 


Important Cog 


Psychologicaily, Shell-Mex ind 
B.P. started the course off on the 
right footing by making the Glen 
dower Hotel in South Kensington the 
residential headquarters of — thet 
centre In this 
with all charge- 


London training 


mnfortabl tel, 


Class 


under instruction on_ specialised 


lubrication technique. 


paid and a gift of £2 10s. to cover 
any incidental expenses the student 
might care to incur, it would be diffi 
cult for even the most cynical oppo- 
nent of new-fangled ideas to resist 
the impression that he is perhaps a 
more important cog in the new 
scheme of things than he had given 
himself credit for. 

As for the syllabus, it is a blend 
f theory, in the shape of talks, 
films, and filmstrips, and practical 
demonstrations on a dummy fore- 
court or petrol point down at the 
Shell-Mex and  B.P. depot at 
Fulham. A seven-point forecourt ser 
vice has been worked out. This begins 
with an’affable greeting to the motor- 
ist who has pulled in for petrol. The 
garage hand will no longer content 
himself with just supplying the 
gallons requested. After this train- 
ing, he will ask the driver's permis- 
sion to check the water level and oil. 
He will wipe his windscreen, check 
his lights and tyres, top up his bat- 
tery, and. generally look for any 
defects and. deficiencies Moreover, 
he will proceed to do all this in a 
fashion, and will do none 
is in 


systematic 
of these things if the motorist 
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an obvious hurry or patently dis 
couraging. To an_ experienced 
garage hand, none of these things 
are in themselves new. On request 
he has performed these small services 
many times. But until now, he has 
not been taught to think of them as 
the norm of garage service, nor has 
he been taught to think of them as 
a simple drill that two garage hands 
working together, can complete in 
under three minutes. 

The manner in which 
service is performed is receiving the 
same attention on this course as the 
method. Leaning on the window 
frame to talk to the driver, leaving 
finger marks on the bonnet, spilling 
the radiator water, splashing petrol 
over the rear wheel or on the fore 
court, and letting oil from the diy 
stick drip on the engine will in 
future be the signs of a badly-run 
garage 


forecourt 


Follow-up Letter 


One section of the de 
voted to motor lubricants and main 
From the Shell 
B.P. point of view, it is 
garages can make their 

‘‘Shellubrication’’ con 
scious Also from the road safety 
angle, it is very desirable that 
motorists should garage their cars 
for regular maintenance on complet 
ing a certain mileage. To this end, 
Shell-Mex and B.P. are not only 
issuing record service books but a 
‘personalised print letter,’’ which 
will be sent out twice yearly as a 
reminder to every ‘‘Shellubrication’’ 
whose name and 
to the company by a 


course 1s 
tenance service. 
Mex and 
here that 
customers 


customer, address 
is supplied 
garage. 
The course is indeed a training in 
salesmanship, and none of the in 
structors pretend otherwise. To the 
students, the course is not merely 
four days spent in pleasant surround- 
ings and a friendly atmosphere (with 
free theatre shows nightly); it con 
vinces them that they are more than 
just vendors of pool petrof. For 
they have learnt to give good service 
with a smile 





Electronic Filmstrip 
BROOK Motors Ltd. have produced 


mm. filmstrip showing how 
of electronics has been 
improve quality and pro 
electric motor manufacture 
the use of the thermioni 
Tay 1 the 


a 35 
the science 
applied te 
duction in 
It deals with 
valve, the cathode 


hoto electric cell 


tube and 
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ETY & ACCIDENT PREVENTION 


Make Sure Your Employees Have 


The Right 


Protective Clothing 


By JOHN SPENCE 


Since the beginning of the last war, great strides have been 
made in the development of protective clothing for factory 


workers. 


Industry should take advantage of these improve- 


ments, and discard outmoded patterns. 


HE wrong type of protective 

clothing is both and 

expensive. The nature of the 
garment and the work must be con- 
sidered jointly In recent years, 
nylon, plastic, and specially woven 
fabrics have been offered in place of 
rubber. These 
materials possess certain ad- 
but their limitations should 
also be realised. Plastic garments 
are lighter, stronger (weight for 
weight), and more thought and care 
appear to have been given to their 
design; but they are frequently used 
for work for which they are unsuitable 
A plastic boiler-suit offers excellent 
protection for emergency work on 
acid and alkali but because it 
is impossible for the material to 
‘breathe,’ the garment becomes 
soaked in perspiration on the inside 
and very hot Plastic and rubber 
aprons and similar articles of protec- 
excellent even when 
but 
est hewed 


useless 


cotton, wool and 
newer 


vantages, 


jobs, 


tive clothing are 
worn for long periods, 
garments must be 

Plastic gloves are one of the few 
protective devices which have proved 
for very different 
The initial cost is 
fairly high but this is justified by 
their length of life 

Nylon industrial garments are 
already in use. They are very hard- 
wearing, easily cleaned, hygienic but 
For on alkali work 
they are excellent; nylon is virtually 
unaffected by concentrated alkalis. 
In the fine chemical, pharmaceutical, 
and photographic industries, where 
fluff can be detrimental to the pro- 
duct, nylon garments are invaluable. 
The of these boiler-suits 
is about 10s. plus purchase 
tax 

Tervlene, one of the 
fabrics, is becoming 


limited quantity 


t losed 


most successful 


types of work 


use 


expensive 


one 
£4 


price ot 
£4 to 


svn 
available 
and 


newest 
thetn 


in \ may 


ery 
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of value to the 


as 


eventually prove 
chemical industry, it has good 
acid-resisting qualities. Like nylon, 
it breathes, and is thus comfortable 
when worn for long periods 

Specially woven fabrics now in 
clude fireproof boiler-suits, the cotton 
of which is treated weaving 
and so retains its fireproof qualities 
throughout the garments’ life. They 
do not require any very special 
treatment when laundering, and 
they comply with the B.S.S. for 
fireproof garments 


before 


Fabrics 


Ventile fabrics offer great possi- 
bilities for industrial use. They were 
almost unknown ten years ago and 
were developed at the Shirley Insti- 
tute, the headquarters of the British 
Cotton Industry Research Associa- 
tion. They are a new type of 
vapour-permeable cloth which gives 
outstanding protection against water 
—achieved partly by means of a 
proofing agent and partly by a self 
sealing action due to the swelling of 
the fibres when exposed to water or 
rain There is no continuous coat 
ing with a rubber or oil proofing 
agent and water vapour can 
from the inside surface to the out 
side surface of the garment while 
the passage of water in the opposite 
direction is prevented. The cloth is 
thus able to breathe and not 
become hot when worn. 

The obvious use is that of provid 
ing water and windproof garments 
for outdoor workers. In A drizzle 
an outdoor worker is often provided 
with stiff and heavy oilskins which 
handicap him. He can now be pro 
vided with a fairly light, waterproof 
which can be worn in wet 
without encumbering — the 
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Ventile 


pass 


does 


coat 


weather 





weurer As a dust-proof garment, 
ventile cloth should prove very satis 
factory 

Industrial footwear has 
steady advances owing to the com 
petition between the various manu 
facturers Many patterns of boots 
ind shoes witb internal steel toecap= 
ire indistinguishable from = ordinary 
footwear Their sale in larger fac 
has reduced foot accidents by 
many thousands, and it would be 
stej» forward if safety footwe ir fo: 
men and women was available in all 
factomes. Plastic soles have recently 
been marketed and appear to wear 
wel! They are cheaper than leather 
Soles, have reasonably non 
skid properties, and are light 

The Clog Manufacturers’ Associa 
tion have now developed various 
Stvles and types of clog for industrial 
use They are warm and comfort 
able if properly fitted. It is now 
possible to obtain clogs with internal 
Steel toecaps. Ankle, calf and knee 
Teneth clogs are obtainable with 
rubber or leather uppers. Irons are 
Do longer the only sole-protectors 
Marketed; rubber and leather = are 
now irequently used. Beryllium 
copper clog ‘“‘irons’’ have been used 
where there is a fire risk, but thev 
ar rather expensive. Leather or 
rubber can generally be substituted 


made 


tories 


good 


Hard Hats 


Hiard hats, which at one time only 
seemed to be worn by miners, are 
now frequently met with in factories 
Latest developments have given us 
lightweight hats which will stand 
heavy impact loads. The internal 
fittings are interchangeable and the 
hats can be easily sterilised 

Knitted asbestos gloves have great 
strength and flexibility. In the 
knitting it is possible to use two or 
three thicknesses of asbestos wool at 
the wearing point. for additional 
Strength. Because they are seamless 
they are more flexible and it is of 
course impossible for them to gap 
r open at the edges of the fingers. 
\ large manufacturer of leather 
vloves will have the right type of 
dove for any sort of job for which 
leather is suitable. It is a false 
rconomy to think that one type of 
ulove 18 suitable for all types ot 
work. \ considerable reduction in 
ost can often be made by spending 
more on an individual pair of gloves 

hich will have a longer life 
and industrial 
insothe decade 


Croyeles spectacles 


past become 


more comfortable and at the same 
time give greater protection than 
those marketed pre-war. Box type 
plastic goggles which fit over, when 
corrective spectacles are 
Lightweight in 


necessary, 
now commonplace 


He is wearing a nylon 
boiler-suit and box type 
plastic goggles. 


dustrial spectacles give good protec- 
tion and are so light that the wearer 


hardly wealises that he or she is 
wearing them. Coloured frames for 
women workers are one means by 
can break down the 
towards wearing ‘‘ugly”’ 


Ww hic h one 
antipathy 
goggles 

Welding helmets which can 
be used as chipping screens have 
now entered the engineering shops. 
In one model there is a knob on the 
front which only requires a turn to 
displace the coloured screen anid 
expose a clear chipping screen, while 
in another the raising of the helmet 
automatically lowers a clear plastic 
the wearer's eves. 


also 


screcn ove! 





BLUEPRINT FOR 
PROFIT-SHARING 


Continued from page 203 





tees in accordance with the dividend 
distributed on the issued ordinary 
share capital (scale A) is used by the 
trustees for the purchase of ordinary 
shares in the company, and in order 
that these may be bonght at the 
most advantageous times, money 
may be advanced by the company 
for this purpose during the year. 

These shares are transferred to 
employees as soon as possible after 
the annual general meeting. Any 
dividends received by the trustees 
passed on to employees 
Part shares cannot be transferred, 
but are distributed in cash. If the 
number of shares due to an employee 
is less than ten, these may also be 
paid in cash, at the discretion of the 
trustees. 

The proportion of gross _ profits 
paid over to the trustees (scale B) is 
also distributed to employees, after 
deduction of income tax on _ the 
whole bonus, i.e. including the value 
of the transferred shares. 

Any employee wishing to dispose 
of his shares must first offer them to 
the trustees, who may _ purchase 
them at the middle market price 
ruling on the day prior to the offer 
being made. If they do not wish to 
purchase, the employee is at liberty 
to dispose of the shares as he wishes. 

Below is an example of how the 
scheme works: 


are also 


£ 
Nominal basic wage 300 
Increase for long ser 
vice, 10 per cent (15 
years’ service) 30 
Bonus 6) per cent 20 
Payable in shares to 
the value of 10 
Payable in cash ; 10 





Health of Welders 


N investigation by the Factory 

4 Department into the possible con- 
sequences of welding processes on the 
health of the workers has shown that 
velders do not suffer from any specifi 
that could be described as 
‘welders’ clisease nor occupa 
tional dermatitis ippear to be a serious 
disability Electric welders 
trom ‘‘arc eyes,’’ but this 
ermanent effect upon the 
rritation of the throat 
caused by fumes, but 


«lise€ase 
does 


cause oft 
may sulter 
Slight 
Iso be 
ettects 
bronchial 


lasting 


ld torm= of irritation 


appears to be slightly more prevalent 
than among the general population 
but there is no evidence that welding 
predisposes to T.B. Stomach troubles 
are not above average, theumatism is 
not excessive, nor is there evidence of 
iny ill effect on blood pressure or the 
nervous system. 

The report recommends good general 
ventilation, or close loc alised exhaust 
ventilation where articles are electri- 
cally weided on benches, where weld 
ing is done in confined spaces, or where 
tumes contain poisonous or irritating 
substances 
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PERSONNEL N BULLETIN 


Theme of This Year’s I.P.M. Conference 





Miss Anne Shaw (Mrs. Pirie), 1.P.M. 

president, receives guests with 

her husband and the Mayor and 
Mayoress of Harrogate. 


tivity 
Marshall 
Institutions, 
ne addressed the 


want is a Vitality 
than a 
Professor T H 
Social 


THAT we 
drive zather 
drive,’’ said 
C.M.G Professor of 
London University 
annual conference of 
the Institute of Personnel Manage 
ment at the Royal Hall, Harrogate 
ast month \ll-round vitality could 
both stimulate production and prevent 
sacrifice of ends to means—of the 
-piritual to the material 
How to stimulate vitality First 
educate for freedom, enterprise, crea 
tive effort and enjoyment. Secondly 
let public authorities and private enter 
prise provide facilities for common 
enjovment which can be individually 
enjoyed, like public libraries and parks 
ind group activities. Next, help the 
battle against suspicion, antagonism 
jealousy aad group. selfishness; and 
finally, fight agairst fear—of the new 
ind untried, of risk, of being different 
of being exploited, of being thrown on 
the social dustheap 
Productwit concluded 
Varshall, could be increased by 
nium technical efficiency in the 
tion of production; by ¢ u 
widespread 
the speedy use of its result and 
ne the level of effort, noentra 
wd quality among those at work 
Hubert Houldsworth, chairman 
National Coal Board, felt. that 
uswer lay in a decent 
ind treatment 
Managers and manual 
each other Welfare 
little effect on hapy 
educated 
be en 
st ite 


produc 


when 


the 


Profe 
max 


regan 


Operational 


™r 


of tie 
pepore ich to 


spect 
peer 


ors must be 
this had not 
rial Productivity 
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Personnel Management Can 


Do Much to Raise Output 


be to 
self 


tl The goal must 

place the scipline with 
<liscipline 

Properly 


were 


commit 
one difh 
factory 
and the men 
Conclusions reached 
not always got 
adequately the average work 
Higher management must take 
i real part in joint consultaticn 
My labour manager and I have 
ittended, as listeners, more than 100 
onsultation committee meetings in the 
local Board over the last few months,’’ 
said Sir } er There is no greater 
reward for any manager than really 
getting to know the people in his indus 
they you, difficulties 


nsultative 
but 
big 


ilue, 
culty was lf in a 
between the committee 
they represt nted 
by the committee 


tees 


vere 
over 
man 


try Once trust 
vanish 

Let specialist speak unto specialist’’ 
as the theme ot Miss B. N Seear, 
London School of Eco 
Significant cause of 


and industrial 


lecturer at the 
nomics The 
Britain's commercial 
success had been the intelligent use of 
specialisation—the division of labour; 
but this was a method which had got 
out of hand because we had forgotten 
the conditions for its success- 
ful use Division of labour without 
understanding anc co-operation led to 
the 
Today, far to« 
increasing crowd of 
could neither understand 
cate with other 
In our own field of work there is 
today a special opportunity and on us 
a special The second 
Committee on 


most 


“ssential 


madhouse 

often, we had an ever- 
Spec ialists who 
nor communi 


each 


responsibility 


report of the Tizard 


Dr. W. G. Hiscock, 
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Miss B. N. Seear. 


doubt whether the importance of the 
human side of the problem has even 
vet been given sufficient recognition, 
Technical improvements cannot achieve 
their full effect if the necessary human 
relations are lacking’.’’ 

‘Enough research had been done in 
psychology ana sociology to make am 
immense difference to human relation- 
ships, to training and to productivity, 
if the knowledge available were trans- 
lated into action on the factory floor, 
But that translation could only be 
effective if it were fully backed, be- 
cause fully understood and accepted by 
other specialists at factory level—by 
the production engineer, the mainten- 
ance engineer, the actual operator who 
performed the manual operation 

This, sail Miss Seear, was pre- 
eminently a challenge to the personnel 
officer. 

Quoting Stanley Baldwin, Dr. W. G, 
Hiscock, director and general manager, 
Imperial Smelting Corporation, said: 

‘Four words contain salvation for this 
country and for the whole world— 
faith, hope, love and work.’ I would 
add: And the greatest of these is 
work.’’ The management who could 
maintain harmonious working relation- 
ships would have the least worries, and 
personnel managers could do much 
towards this end 

The Conference, which was attended 
by 660 delegates, was ably conducted 
by Miss Anne Shaw, I.P.M. president 
The officials of the Institute are to be 
congratulated on organising a smooth 
running conference, from which dele 
must have gained much enjoy 
as well as instruction 


gates 
ment 


Sir Hubert Houldsworth. 
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Longer Hours Worked in 1951 


adult 
were 


the 


worked by 
in’ April 
the highest since 
enc of the war The increase in the 
average number of hours worked by 
women and juveniles was not so great, 
and brought the average for all workers 
46.3 hours. Average hours 
worked by the main industrial groups 
are shown in Table A 

The increase in earnings was also the 
largest in any six months’ period since 
the war. Adult male workers earned an 
average of £8 Os. 2d. per week in 
Apnil, compared with £7 10s. 5d. in 
the previous October. Average weekly 
earnings of all workers in the industries 
covered by the review increased to 
£6 16s. 2d., compared with £6 8s, six 
months before. Average weekly earn 
ings for the main industrial groups 
shown in Table B 


VERAGE hours 
a male employees 
47.9 per week, 


down to 


84,000 More Workers 


M mee LABOUR 


that during August the 
working population increased by 
47,000 men and 37,000 women, mainly 
due to the 


intlux leavers 
There was a marked increase in the 
number of 


INISTRY OF 


ot school 
workers in the meta! 
engineering and vehicle industries 


Overtime Agreement 


_bebemaemnagete has been reached 
between the Amalgamated Society 
of Textile Workers and kindred trades 
and the Leek Manufacturers and Dvers 
Association on wage rates to be paid 
for adjusted working hours — likely 
to be caused by load spreading 
So that a normal 45-hour week can be 
worked, overtime rates will only 
claimed before 7.30 a.m. and = after 
7.15 pm. on weekdays, or before 7.30 
a.m. and after 12 noon on Saturdays 


be 


Accident Statistics 


ROSPA's 

Industrial Accident Prevention 
Bulletin includes the statistical supple- 
ment for the year 1950. These figures 
have been supplied by approximately 
1,200 firms, and are issued to enable 
firms to compare their figures with 
those of others in comparable indus 
Frequency and severity rates 
ire given, and returns are tabulated 
under industries, following the main 
classifications used by the Ministry of 
Labour. Copies may be obtained from 
32 Grosvenor Gardens, London, S.W.1 
10d.) post 


of 


YEPTEMBER | issue 
S 


tries 


price free 
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Statistics 


TABLE A 





Men 

21 years 
and 
over 


Youths 


(under 
21 years 


and Boys 


(18 vears 


All 
Workers 


Girls 
(under 
18 years) 


Women 


and 
over) 





non-metalliferous 
other than 


of 
products 


Treatment 
mining 
coal 

Chemical 
Metal manufactur 
Engineering, shipt 
electrical j 


goods 
} 


ind 


allied trades 


ilding and 


lsewhere 


ghods not t 
ified 
Precision instruments 
ek 
Textiles 
Leather 
Clothing 
Food, drink and t 
Manufactures 
ork 
Paper 
Other 


spec 
I 


jewellery 


leather goods and fur 


bacco 
wood = and 
ind printing 


manufacturing industries 


fact lustnes 


ring mn 


and quarrying (exclud 
iw coal 

Kk 

Gas 

Transport 
excluding railways 
don Transport 

National and 


service 


contracting 
nd water 
communication 
Lon 


and 
trict, 


1 
ine 


iiding 


elec 
and 


local government 


Hours Hours 
W7 
14.0 
43.8 


11.0 





Hours Hours 


17.4 
46.7 
47.1 


41.7 
12.5 


11.6 


0 
1.8 
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Men 
21 years 
and 
over 


All 
Worke 


Women 

1S years 
ind 
over) 





non-metalliferous 
other than 


Treatment of 
mining products 
coal 

Chemical allied 

Metal manutacture 

Engineering, § 
electrical good 

Vehicles 

Metal 
specified 

Precision instr 
et 

Textiles 

Leather 

Clothing 

Food, drink and to 

Manufactures of 
cor 

Paper 

Other 


trades 


ilding and 


not elsewhere 


ments. jewellery 


leather goods and fur 


bacco 
wood and 
and 
manita 


printing 


turing industries 


All manufacturing industries 


and (exclud- 


coa 


Mining 
ing 
Building and 
Gas, electricity 
Transport and 
excluding railwavs 


quarrying 


contra 
and 


cor 


ting 
water 
vunication 
and Lon 


al government 


ng man 
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WAGES NEWS 
AGRICULTURAL WORKERS~ An 
otier by farmers of an extra 2s. a week 
to agricultural workers if they would 
forgo an additional 5 days’ holiday 
with pay, was rejected by the unions 
hey confirmed the recent wage 
increases which give a minimum of 
£5 Ss. and £4 Ys. for a 47-hour week 
to men and women respectively 
MINERS—National Union of Mine 
workers is claiming wage increases of 
a week for surface workers, £1 3s 
day-wage underground workers 
3s. a shift for pieceworkers. This 
would raise the natiqnal minimun 
rates for day-wage men to £6 10s. on 
the surface and £7 10s. underground 
POLICE—Police Superintendents in 
England, Wales and Scotland have re 
ceived a pay increase of £150 a year 
including the interim award of £130 
granted last August 
POST OFFICE WORKERS—Civil 
Service Arbitration Tribunal has 
igreed to reductions in the period of 
incremental scales; points in the scales 
Increases amount to 12s. a week 
TELEPHONISTS— About 8,000 mal 
telephonists have received wage in 
creases varving from 9s. a week 
TRANSPORT WORKERS—W age 
increases ranging from 7s. to 8s. a 
week, with extra increases for skilled 
maintenance workers, have been re 
ceivea by 96,000 employees of privately 
owned bus undertakings The award 
also provides for two weeks holiday 
with 88 hours’ pay after three years 
service, and six public or local holidays 
with pay 
WOODWORKERS Amalgamated 
Society of Woodworkers it their 
recent annual = conterence instructed 
their Executive to make early appli 
ation tor i substantial Wage 


Night Baking 


& IMPLETE abolition of night baking 
4 is not an economic proposition 
according to the report { the com 
mittee on night baking, appointed by 
the Minister of Labour Instead, the 
report recommends that legislation be 
introduced to require every bakery 
either to cut out night baking between 
10 p.m. and 5 a.m., or not to employ 
workers between 6 p.m. and 6 a.m. for 
more than half the weeks in a year 
Che proposal Is qualified to allow work 
to be done outside permitted | 

it a week to meet requirements of 


ours one 
week-end (rade, statutory holidays and 


the Jewish Sabbath, or to deal with 
machinery breakdowns, etc. 


Work Study Campaign 


oo SAVING Week November 
19-23—is a campaign to popu 
larise work study Its objective is to 
make everyone more aware of the im 


a LETTER TO 


rough thei THE EDITOR 


Appoint a Sir. 
itive, and giv We were a little surprised to see in 
ind assistance. your September issue an article by 
id write to the A.W. Jude entitled ‘‘Let Us Pool our 
nstitution Of Suggestion Scheme Ideas’’ in which no 
36 Portman reference was made to the following 
rat the Insti- faces 
supervisors 47 1. The Industrial Welfare Society 
ngham 2, tor a list exists to provide a central pool of 
eas developed by information on suggestion schemes 
mpany is putting ind many other matters connected 
ing exhibition for with werking conditions employee 
thers are running amenitie. and human relations 
fOr SUpervisors, 2. We do in fact collect in our 
oups of workers Information Service and make avail 
able to all our members the latest 
information on suggestion schemes 
New LW.S. Assistant 3. A member of our advisory staff 
is a specialist on these schemes 
4. The combined experience of our 
member firms and organisations is 
ISS ELIZABETH PEPPERELL made available to the general public 
M joins the Industrial Welfare in our booklet Suggestion Schemes, 
which is the only publication speci- 
next January 5} will be con tically dealing with the topic. 
erned with personnel management Yours etc., 
the visiting programme of the Society 7 ; THomas FAssaM 
ind welfare and human relations in Publications and Press 
offices and the retail trade Relations Officer, 
Born and educated in East London, Industrial Welfare Society 
d in a factory for seven years 48 Bryanston oquare, 
leavipg school. By spare-time London, W.1 
lv, she won the Mary MacArthur 
olarship, which took her to the Lon Miners’ executives have decided to 
School of Economics for two years. accept the National Coal Board's pro 
the past eleven years she has been posed scheme for pensions ranging 


Carreras Ltd from 10s. to 30s. a week at 65 


Director 


Society as an issistant director 





Mr. Alfred Robens, Minister of Labour in the late Socialist Government, 

toured the new Port Medical Centre at the Royal Albert Dock, London, 

after he had opened it on September 28. With him are, left to right, Sir 

John Anderson, Lord Cook, Chairman of the Board, and Dr. C. H. Hoskyn, 

Port Medical Officer for London. It was the late Ernest Bevin who 
started the idea of medical centres fer dock workers. 
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Civit DEFENCE 


How to Plan and Equip your 
Civil Defence Unit 


3—Training SyWabuses and Aids 


By JOHN O. BAKER, Founder Fellow, Institute of Civil 


Defence, and Civil Defence Officer, South-east Ports 


RAINING, if it is going to have 

any value at all, must be 

varied, interesting, objective, 
and carried out at regular intervals 
Syllabuses, therefore, must be pre 
pared with care. 

The broad outline of the training 
necessary for those undertaking 
Civil Defence duties was given in last 
month's article, and from this it can 
be seen that quite a variety of train 
ing has to be undertaken. 
to the training officer to see that 
variety is introduced as early as 
possible. 

Don’t start off on the wrong foot 
by dragging volunteers through the 
whole twenty-two hours of basic 
general training before moving on to 
something else. Quite a number of 
them will have been connected with 
Civil Defence during the last war, 
and even if they do not know all 
that is included in the basic general 
training, they will think they do. 
Consequently, boredom will soon be 
apparent and this must be avoided 
at all costs. Remember that people 
who volunteer for Civil Defence 
duties usually want to serve in a 
specific section, and it is in the 
functions of this. section, and 
the part which they themselves 
will play, that they are really 
interested. Section training, there- 
fore, should be introduced early in 
the programme. The best way of 
doing this is to alternate section 
training with basic genera] training 
after, say, the fifth session, and 
when this programme is completed, 
to alternate section training with 
first-aid instruction. Variety is thus 
introduced, and at the same time 
three steps forward are being taken 
instead of one. To avoid the com 
peting attractions of the summer, it 
is suggested that training periods be 
of two hours each for thirty weeks 
during the first year, and of two 
hours each for fifteen or twenty 
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It is up ~ 


6 POINT TRAINING PLAN 


1. Provide variety—ring the changes 
with basic, section and first-aid 
instruction. 


. Don’t train during the summer. 


- Use C.D. equipment, models, 
filmstrips and charts. 


. Plenty of operational training. 
. Make first-aid lessons realistic. 


. Don’t forget the tea break. 


weeks during the succeeding years, 
unless crisis demands greater 
urgency. 

What training aids has the instruc- 
tor at his disposal? First (though 
only too often neglected) are the 
actual pieces of equipment used in 
Civil Defence. As much use as pos- 
sible should be made of these, com- 
bined with practical work. Doing 
something is far more _ interesting 
than just sitting and listening. 

Models are another valuable train- 
ing medium. They are so much 
more alive than any drawing can be. 
A model house, for example, can be 
used for several instructional pur 
poses—to show the spread of fire in 
a building, the most suitable room 
to use for protective shelter, the path 
of seaich in a house, etc. Cleansing 
stations, shelters of various types, 
and pieces of equipment used in 
rescue work are all things which can 
be demonstrated to very good effect 
by models No great expense need 
be entailed in producing them, for 
all that is required is three-ply, glue, 
panel pins and paint, plus a little 
constructional ability. 

The filmstrip is 


some 


another useful 


training aid, and the Home Office 
have produced some excellent ones. 
(Official distributing agents, Eyre 
and Spottiswoode Ltd., 5s. each.) 
Each is issued with a booklet which 
provides a ready-made commentary 
on the features depicted. The black- 
board and chalks are time-honoured 
aids, but the drawback here is that 
often the instructor is but an indif- 
ferent performer on a blackboard. If 
this should be so, the blackboard is 
better left out of the piece. Charts 
have much more to commend them. 
They can be prepared at leisure and 
used over and over again. They can 
be produced at just the right 
moment, without causing the distrac 
tion which drawing or writing on a 
blackboard is inclined to do. 

Plenty of time should be devoted 
to tactical or operational training, 
so that every conceivable set of 
circumstances can be visualised, 
appreciated and handled efficiently 
in the surroundings where they 
would be likely to occur. It is not 
always possible to conduct tactical 
exercises on the actual site, but a 
tactical table can be constructed 
which embodies all the features of 
any particular site (or town, for that 
matter). After the stage has been 
set, the students can work out their 
own solutions. 

Training in first-aid should be 
really thorough and made as realistic 
as possible by the use of faked 
casualties. There is a very wide 
scope for providing a lively interest 
in first-aid, and a future article will 
explain how to produce faked casual 
ties, prepare the necessary make-up, 
etc. 

Earlier, it was stated that training 
periods should be two hours each. 
It will be found that most subjects 
can be covered by the instructor in 
about forty minutes, so that ten to 
fifteen minutes can be allowed for 
questions and_ discussion plus, 
if it can be arranged, a break with a 
cup of tea or coffee to accompany it. 
This small gesture to the social 
graces is well worth observing. 

NEXT MONTH—RECRUITMENT 





NEW pamphlet, Principles 0) 
a Damage Control (Manual of Basic 
lraining, No. 8, H.M.S.O. Is.) has 
been published by the Home Office 
who believe that the old term “‘inci 
dent control’’ has been rendered out ot 
date by the atomic bomb and satura- 
tion bombing attacks 
Police and wardens would be respon 
sible for damage control. Details of 
the technique to be adopted are. still 
being considered; the new pamphlet is 
merely an introduction to the subject 
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Ltd., Barclays Bank Chambers, West Bromwich 


* 
New Factory proposed by Metal Closures Ltd., 
OO Ln Cac son the Lyttelton Hall Estate 

Wolverhampton.—Steel rolling mill proposed 
: by Wolverhampton Steel and Iron Co. Ltd, 

Osier Bed Works, Wolverhampton 
Wrexham.—British Celanese Ltd has re 
ceived building licence for first stage of its 
factory development at Wrexham, where eventu- 
ADVANCE NEWS OF NEW FACTORIES AND WELFARE EXTENSIONS ally 4,000 will be employed on rayon manufac 
ture Building will cost £2,000,000, will begin 
immediately and is expected to take three years 





Adlington (Ches).—Light engineering factory ‘ posed by Rotax Ltd 
proposed in London Road by the Stockdale ‘lans itted Factory for 
Engineering Co. Ltd. | as egist Architects: J. Stanley . 
Billingham-on-Tees.—Imperial Chemical Indus ard, Bennett and Wilkins, 101 Baker Street , C 
tries Ltd., to extend the offices at the Nylon ondon, W.1 Centenary ruise 
Works and also erect a canteen for 424 people Manchester. rui nk and Seward, 16 Prin =e . 
Blantyre.—Factory of Honeywell Brown Ltd ess Sreet, Mar ster are architects for factory l © celebrate the centenary of their 
— ——— eae, to be re” pe old at : ( gy A , =, * o firm's foundation, employees of 
tendec a further 15,000 s« t Scottish td r llimeor oyds Ban rambers, ’ 3 < 
( mae eng Board of Trade, said that many other Great Underbank Stockport Cheshire, is James H Randall and Son Ltd., 
xpansion schemes for Blantyre are receiving architect three-stor extension proposed in makers. of Randalrak steel storage 
—— na , Sel er a Street ‘ — by Associated equipment, etc., spent Saturday, Sep 
Bootle.—New factory roposed by englist echnical inufacturer te ‘ : 
Electric Co. Ltd Staflord. ” 5 Middlesbrough.—Kitchen and Co 21 Albert tember 29, on a river outing to Rich- 
Bournemouth.—Plans submitted for alteratior Road, Middlesbrongh, are architects for factory mond and back 
to — R canteen rey workrooms in Suffield Street tor, Greco Brothers, wafer During the day Mr ] E. Randall 
et for Bobby and Co. Lt at 12 Commercia manufacturers ein . . , 
Road Newcastle-under-Lyme. New works proposed was presented with a terra-cotta bust 
Brighton.—W. G. Phillips and Partners, 9 by British Glues and Chemicals Ltd. New can 
Mortimer Street, London, W.1, are architects te at’ Audie Road, Chesterton, for G. H 
for new factory proposed by Shipston Engineer Downing and Co. Lt 
ing Co. Ltd Corporation proposes contracts Newcastle-upon-Tyne..- Newcastle Co-operative 
for erecting factories at Hollingbury Industrial Society Ltd, Newgate Street, Newcastle, pro 
Estate with Kirk and Kirk Ltd., Upper Rict pose factory in Challen Street and Oaks Place 
mond Road, London, S.W.15, at about £131,001 to plans by C.W.S. Architect's Department, 90 
and with Rice and Son Ltd., Gloucester Place Westmorland Road, Newcastle Mr. M. Gatoff 
Brighton, at about £64,000 Trafalgar Street, Newcastle-upon-Tyne, is 
Cardiff.—New works proposed by H. Vander irchitect for factory proposed by St. James's 
plant Ltd., Reliance Buildings, Bute Street Products . 
Cardiff New Malden.—-Mr R. Burnham, 2 Straw 
Cheltenham.—B C._ is to make application for um, is architect for a 
permission to lease site at Swindon Lane te abora cost approximately 
Davis, Wynn and Andrews Ltd., for the erectior 1,000 0 i he cea Navigator Co 
of a factory d 
Chester.—Plans submitted: Approval to interir 1. Ireland, Co. Fermanagh.-—-Large factory to 
development plans for works to Brookhirst e erect it Lisnaskea by Northern Ireland 
Switchgear, Northgate Works Ministr of Commerce ’ uwhsh Sewing 
Croydon.—Plans submitted Factory King Cotton Co. Ltd ouse, Blackfriars, 
Henry's Drive Addington, for Dr. Lindhart Mane ster t 325 ll eventually be 
Magnet Match Works, 71 Lincoln's Inn, WC.2 { 


ploved 
Reconstruction of factory Cresswell Works Orkney Termir I dit oO cost approxi 
South Norwood, for W. R. Platten Trust, Cress t t , proposed at Grmsetter Air 
well Works, Albert Road, S.F.25° Reconstruc port by Briti ope Airways 
tion of factory, 445 Brighton Road, for ¢ Ormskirk. T mmended site at F 


Ne ‘ Ltd o be undertaken ° : : 
<li acl goo Mr. Goodenough, with his silver 


Dudley.—T.C. is to lease land i I t I H. Bur td. agricultural engineers 
Lane to Coleystaw Ltd, for th on Church Street bowl, and Mr. Randall. 


T 
factory premises Paisley. Unit read Mills Ltd plans 
Dunfermline —Plans being prepared by rect new spinnir mi t Ferguslie Thread 
seer —, Dunlop Cotton s ( Works, Pais Reported that the new buildings of himself se ulpted by Miss Freda 
Junlop irmingham, for an extensi ‘ “i t 0 
£190,000 proposed at Pilnuir Street b ictoria Portsmouth. T approval recommended for Skinner and subscribed for by his em- 
Cotton Mi'ls actor t Waterworks Road, Farlington ployees In his turn, Mr. Randall 
Dundee Tes me Savane 6 o : id Peblgewates r J. Hu parshatt and Son, London Road presented a silver bowl to Mr. W. T. 
ouse, Clevelanc ow ondor S ] pro Hilsea “ 
sag ts se a hear ae ager Se . Radcliffe.——Plar itinaaial niin cotton W. Goodenough in recognition of his 
Dover.— Sketch plans for factory proposed t Clonet k heodore St. Just Ltd 25 years’ service with the c« mpany 
Granvil'e Street by London Fan Box C« She fheld nkinson and Son, WW (Se, picture.) 
Woodlands Bridge Street pproved Norfolk Rov hefthield 1 are architects for The . a . ! 
Planning Committee tory pr ed venport Bros. and Co w Outing Was a great success, with 
Eastbourne.—Armour (o, a US.A_ firm t td orporation tates Committee propose dancing on deck and a wealth of re 
new factory erected at Hampden Park 1 ase t frooksbank Ltd land in Biston freshment. both solid and lic 
lly to employ 250-300 Application to be ( d Shepher treet as site for proposed . 
for a building licence for a new printing t te rperation to lease land at 


wor it Commercial Road, for Strange The ortass, eneineers 
} 


b 1 
Printers Ltd. Cost: €24,000 Architect te for prop factory Land in Sidney ) ’ 
Hubbard Ford. Cornfield Road istbourt rundel as svivestre Streets to the Tenn The Foreman s Job 
Edmonton.—Plans sub-ritted f tory nort teel td er wth Street, Shefhele 
Perk Road Architects: Ful'er a tory for steel manufacture Lo further sections of the Institute 
n . ae oor gg te 2. ¢ €1 South a oer (Penssiveee). 4 ry pr of Industrial Supervisors, were 
ens eret ou % r rk } t eT t sihsi 
tinteas astAdtact Gon tidh Mond {fF and G. Slack Ltd, Old Millis. Drighineton, Tecently inaugurated—at Leicester an 
Farnborough.- New factory Se t Bradford Stockport At Leicester, Mr F J 
Hawley ne by Container Reclamation Stone (Staffs) —R one, 1 Ne Burns Morton (direetor, A. E. Haw 
Ltd., 82-94 Sevmour Place, London I n's Inn Londor 2, are the archi , 
Fleetwood.-New factory ix proposec cae Reel oicinene } - 8 te Ltd., and president of the section) sa 
ird Redio Valves Cc ‘ Lt 1 Albermar cet, Londor that in days gone by, skilled crafts 
~—_ sbury Rat we Swansea.—P"ar te mNVETS f manship and long service were the 
Ps gag SB heer pt atalino later ag ec con basis for the selection and training 
factory propesed b ke td pprova eetslade (Northumberland). ec tic f toremen Today, foremen must have 
received for factor I teen at etslade Colliery fo oal knowledge of organisation, skill in 
: management and understanding = of 
EC. Rebnilding works proposed b Birmingham Road. for social, economic and labour problems 
Motherwell and Co. Ltd, 38 Portman Street ritis! vpewriter 1 1 pei Holborn The Institute could help to equip fore 
Glasgow approved lor 1 rchit M Tillmore, ® > ; : 
! ‘ > Oo p E lore i ve part in 
Hemel Hempstead. -C'ifford Tee and ‘ ' treet 3 it 1 sctory. proposed men to play a = : acl pa 
Moorgate Hall, Moorgate, London © it mford La nd Ro Morriss and ( achieving industrial efficiency 
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Road, Dennistoun, to vy the 
lating Co. Ltd., 26 Springfield Road Bromwich.— Pla 








TEEN & CATERING 


How We Train Apprentices 
For Our Canteen 


By K. T. SMITH 


General Secretary, Vauxhall Motors Recreation Club 


Feeding 12,000 employees is a 
big job. Faced with a shortage 
of skilled catering workers 
during the war, Vauxhall Motors 
Ltd. hit on the idea of ensuring 
a supply of trained personnel 
by instituting canteen appren- 
ticeships (without premium). 
Starting small, the scheme is 
now well under way, with 
eight youngsters at present 
under indentures. 


AUXHALL MOTORS recrea 
tion club started its appren 
ticeship scheme in 1943, when 
there was a dearth of suitable cater 
ing trade workers, and when the few 
obtainable were usually unskilled 
It started in a very small way with 
two boys, and when the experiment 
had proved itself, others were added 
until now, when at full strength, 
there are eight indentured 
tices—six boys and two girls 
The turnover of the club — is 
over £170,000 a year The canteen, 
which is up-to-date and includes the 
latest mechanical appliances, caters 
for the daily necds of the 12,000 
employees of Vauxhall, for very few 
y dinner Approximately 
4,700 main meals, 4,500 sweets 
27,000 cups of tea are 
Lhe main 
canteen buildings 
units in the country 
smaller canteen at a 
tory and a large cafeteria in the 
9} acre shop, recently 


appre nh 


vo home to 
and 
served daily 
from the 
one of the largest 
but there 
Dunstable fac 
new 


COMES 


business 


Is al 


inachine 
erected 

The mean 
ind club rooms and the club under 
takes dinners and running buffets for 
sections of its The 
range of experience is thus very wide 

The canteen staff numbers 
160, headed by a_ canteen 
his and a lady 


premises include bars 


sports club 
indeed 
about 
manager, 
supervisor 

These three are responsible for the 


assistant 
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Learning how to make a pudding. 


training of the apprentices, although 
the policy is laid down by an appren 
ticeship sub-committee of the club’s 
composed 
rep 
sports sections 
The sub 

canteen 
ition 
Supervisor 
the 


named ts 


veneral coungil, which 1s 
of elected representatives, 
resentatives of the 
ind of management 

committer includes — the 
manager company's 
officer 
ind 
recre 


ind 


the educ 
the youth welfare 

the general secretary of 
The 

the curriculum and 
welfare, while the 

the traiming 


ition club last 
responsible tor 
the 


canteen manager 


ipprentices 
puts 
Into prac tice 
The training 
ind IS based on prin iples deve loped 
from the best practices of the indus 
try It includes instruction for such 
trades as those of chef, 
contectioner, 


scheme Is objective 


baker, 
butcher, 
spirit 
and 


pastrycook, 


fishinonger, wine and 


ountant, 


erocer, 
merchant, waiter, ac 
business administrator 

Furthermore, so that the appren 
learn more about the finer 
technicalities of catering, 
to the Westminster Tech 
where hotel cookery is 
Practical ex 
with suitable 


tice can 
points and 
he is sent 
nical College 
the main 

perience 1s 


subject 
arranged 


local outside suppliers (butchers, 
grocers and so on) during the appren 
ticeship. Part-time study in English 
grammar and arithmetic is arranged 

Che apprentice makes out monthly 
reports on his training and from 
these and from his practical work a 
progress report is sent every four 
months to his parents. 

Applications are accepted from 
boys and girls of sixteen years of age 
from all types of school, and a good 
educational standard is required. 
Usually two boys and two girls are 
each year according to 
needs. After selection the applicant 
is examined by the company medical 
officer. No financial bond or pre 
mium is required. The apprentice 
is paid during his training whether 
it is at the technical college, on out- 
side courses, or at outside businesses. 
The wage is based on hourly rate-for- 
age and is in line with the 
Vauxhall grading = scheme. The 
apprentice enjoys all the advantages 
of insurance and welfare schemes 
tun by the parent company. Here is 
the curriculum, excluding the part 
time training at the local technical 


( ollege : 


selected 


scales 


First Year. 

First four months. Kitchen routine. 
Commodities used and vegetable pre 
paration During the first two 
months the apprentice is under the 
most careful supervision so that his 
or her suitability for the whole of the 
course can be assessed 

Two months. Making 
soups. The principles of 
At this point an agreement is signed 
by the club and the parents or 
guardian, providing that the appren 
tice has satisfactorily passed through 
the probationary period 
Three months Lardet 
Three months Revision of previous 
work 


and 
cooking 


sauces 


work 


Second and Third Years 
Nine months. The apprentice at- 
tends Westminster Technical College 
for a full course on hotel cooking 
Three months Rakery, including 
pastry and confectionery. Prepat 
ing puddings and sweets 
Three months (boys) 
This course is taken at an 
firm selected by the club 
Three months (girls). Control of linen 
room. Repairs to linen. Waiting 
and buffet service 
One month. Bar work, including the 
storing of wines and the mixing of 


Butchery. 
outside 


cocktails. 

Two months. Administration, stock 
control and the revision of past work 
Three months. Accountancy, stock- 
taking and cash control 
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How many customers use your cups, glasses, cutlery in a day? You can't 
check the health of every user. Even healthy people can be “carriers "’ of 
dangerous infections. The smallest cafe can be the focal point of serious 


outbreaks of sickness. It’s your responsibility. 


The danger is in the washing-up water 


An infected utensil goes into the sink. Some of its germs will be left behind. 
The next utensil is therefore washed in infected water. And the next, and the 
next... Germs are invisible. Utensils that look bright and clean may be 


safe—or positively dangerous. These pictures prove it. 


Bacteria Washing-up 


in untreated water treated 


washing-up by the Deosan 


water Method 


THE DEOSAN 
CLEAN FOOD SERVICE ROUTINE 


A few simple procedures, adding nothing to your staff's labours and little to your 
running costs will ensure complete sanitization of your washing-up, put you way 
ahead of increasing official vigilance in this matter. You'll have a kitchen to be 
proud of, you'll have performed an urgent public duty. A postcard to the address 
below will bring you full details 


Deosan Limited, 10-12 Brewery Road, London, N.7. ASSOCIATE COMPANY OF MILTON ANTISEPTIC LIMITED 
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How to cut absenteeism 


The main cause of lost time in industry, according to the 
Medical Research Council, is sickness absence. Much of this 
absenteeism can be traced to the transmission of contagious 
ailments through the use of communal towels. After washing. 
hands should be dried on a clean, fresh, flufl-free paper towel- 
an immaculate towel like Hi-Dri, designed to be used once. 


then thrown away ! 





ROLLER TOWELS 
MEAN WAITING and CONGESTION 
Lost Man Hours—-Trans- 
mission of Germs— Expensive 


Laundry Bills 


MOISTURE MAGNET! 
Hi-Dri towels absorb every 
drop gf moisture, Will not 


disintegrate when wet 


DISPENSER CABINETS SUPPLIED FREE ON LOAN 


& @ WITHOUT OBLIGATION “ 
I 2 y | Write or phone today for details or ask . 
for a demonstration of Hi-Dri paper (7) >» 
r towels and further proof that they can Nero 


help you cut absenteeism! 


PAPER TOWELS SAT- NOV 10 


HYGIENE PRODUCTS (Gt. Britain) LTD.. 11 Grosvenor Gardens. Westminster, London, S.W.1 


Telephone: VECtoria 1951 ? 
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New Industrial Equ ipment 





EXECUTIVES’ SURVEY OF AIDS TO INCREASED PRODUCTION 


WELFARE Readers who wish to have more particulars of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 

number which appears at the end of the paragraph. 

We are always glad to receive details of new products suitable for de- 

scription here, e.g., equipment that helps in any way to raise output. 








made This torch is really two torches 
in one (see diagram) When the cut 
ting lever is depressed and the cutting 
valve is closed, the pre-heating oxygen 
ind the fuel gas are each fed to the 
nozzle to its full capacity through two 
separate balanced channels. When the 
cutting valve is opened by releasing 
the lever, one of each of the pre- 
heating and fuel gas channels is auto- 
matically closed and the nozzle is only 
fed through the other channels, these 
being ducted to achieve neutral flame 
Dalance The valves which supply the 
idditional source of heat to facilitate 
quick starting are directly coupled to 





R.P.20 nesting armchairs. pet 
the main oxygen cutting valve. Thus, 


every action of the cutting valve for 
WORKSHOP re-starting creates an immediate 
change in the volume of the = pre- 
’ . * heating flame, increasing or decreasin 
. ; . Gas-Saving Torch it aaelien to sities heating a 
Shower Cabinet le CUTTING of ferrous metals cutting is required 
ERE ic a eclfe iis sacha lepends on the combustion of the The Buckle torch is self balancing 
nerenteite metals in a { oxygen supplied under recommended gas and oxygen 
ly of a cutting torch 








cabinet Riviny 
; pressures, and can thus be used effi- 


rm r cold 
: metal to kindling ciently by semi-skilled operators 
ch supplies a pre (PM/422.) 
1 tor which tis a 
cetylene, pro 
In theory, once Ratchet Screwdriver 
is been heated t 
process could p' IVERFUL leverage, sufficient to 
in the oxvgen 
of further provided by the lever extension to the 
In practice handle of the Spee tol all-metal ratchet 


lostall 


eratio 


shift the most obstinate screw, is 


the metal sur screwdriver This extension fits over 
kindling point the main handle when not in use, and 
I lied held in place by a spring ball catch 
At the bottom of the main handle 
if ois a guick-switch reverse lever, whict 
ip reverses the ratchet mechanism for 
mini screwing or unscrewing Dimension 
jet is of the Speetol: length, 12 in.; blade 
fo 


small children ra i 
(PM 420.) ippli n rible vings in gas length, 6! in.; blade width 
these, no weight ) y (PM/423.) 


. ; been tt m next page 
Nesting Armchair 
8 igen R.P.20 nesting armchair ha 

Injector 


t ) I St vl 1 . . CK “cj II 
Uip-Uy it ar can be tacke _ Constant oxygen pre-hest Ouyger inlet 
pies « f twelve Fram: can be finished Ouvg Pu ating vote 
Aux. ony. valve jergee pro-heatt e 


Oxygen cutting line Oxygen cutting valve 








n chromium plate, cellulose or stove 


enamel, and seat and back covere¢ 


Rexine leather cloth, Vaumol hice ( Aus. ges valve Awa. gas line —_— 
tapestry or moquette The chairs are \ J sade 
ivailable in either single units or in Constent geo ine — 

blocks of 2, 3 4 or 5 If they ire 
supplied in blocks — the chromiun 
finish ts not available.) (PM/421.) “eeste 
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CANTEEN 





Glass Washer 


§ le Dalex Glass Washing Unit 
incorporates Washer and rinset 
bowls in the centre 
drainer 
ranging 
left-hand 


and comprises two 


steel washup 
supphed ino the normal 
from 3% ft. to 6 ft In the 
bi vl the Hlecghe 4 & 
fitted ind in the rig 
Tinser 


(slasses I ot 


ot a stainless 


SIZOS 


a 
it 


t 
I 


only 
sterilised since 

bow! contains 

Which the correct quantits 

gent has been added by mean 
dispenser \fter washing, the 
transferred to the other bowl v here 
is automatically rinsed | 
water Ni idditional plumbiny 
necessary when fitting this unit The 
detergent 
hand be 


(PM 424.) 


Im ce running 


hand operated pen 


fitted above the left 





| HANDLING 





Bin Vibrator 


‘V1 


vibrat 


following 
The 
almost 


machines is not impaired 
device gives difficult materials an 
fluid tlow It is of the electro- 
Magnetic typ energised from A.C 
mains, and requires no lubrication or 
other att \ regulator 
nected in the circuit 
degree ot bration to be 

Of the two units 
Magco, the lower 


ntion con 
enables the 
controlled 
the 
] consists of a lami 
nated magnet system carrying — the 
operating col, which is wound on an in 
sulated metal bobbin and finally covered 
with a metal enclosing The 
top unit consists of a laminated arma 
ture which is attached to the vibrator 
body. Coupling between the two units 
is by liberally rated springs, and the 
system is tuned to be in reso 
nance he supply trequency under 
working conditions By this means 
a powerful vibrating force is obtained 
with the expenditure of small power 
consumption 
Vibrators are at present 
sizes: No V.101, 
12 |b suitable for a hopper 
of about 7 cu. ft No. V102 
for larger hoppers with capaci 
to 50 cu. ft {plate thickness 
; in to } in.), heavy chutes, et 
V103 60 'b., for heavier appli 
(PM 425.) 


comprising 
cover 


whole 
with 


in three 


ttions 


Air-Cushioned Lowering 
: Wedeo Aircush has 
beer lesigned to operate between 
n con 
and 
than 
ot 


Lowerator 


r power drive 


rent floor 


levels 


other 


ing air compression slows the descent 
of the carriage until it is brought to an 
air-cushioned standstill. At the 
time it is tipped forward slightly and 
the case is discharged and continues on 
its journey Relieved of its load, the 
carriage ascends rapidly as the heavier 
piston gravitates down the tube. When 
the carriage the higher level 
air-cushioning takes place and 
a selector switch is operated, which 
allows the next article to roll into 
tion for the next lowering cycle 
The number of handled per 
hour depends on the length of the droy 
but the Lowerator illustrated is hand 
ling up to 400 bottle cases per hour 
Where a greater output is required, the 
Lowerator can be made to carry tw 


articles at a time (PM 426.) 


salle 


Teac hes 
again 


posi 


articles 


Steel Nesting Crates 
NEW 

4 for handling crushable 
ble 
important 
swivelling 
irds they 
crate above and prevent it 
ing the contents When 
ire turned outwards, the 
slightly tapering 
each other, thus 


storage 


steel nesting crate 
ind pers! 
goods is now being marketed. The 
feature of the design is the 
handles. When turned in 

form a ledge to carry the 
from touch 
the handles 
crates I 


type of 


which 
sides can nest 
saving con 
freight 
empts 
space as six 


have 

vithin 
siderable space and 
“empties Paventy 


the 


charges on 


Crates take Up same 


NOVEMBER, 195) 





a ones We Masts ose of Zone of Quietness 
many possible applications These 
A REAL ‘“‘zone of quietness is 
- cT 


steel crates, 24 in. long and 9 in. deep 
have been designed for handling thirty reated in the Acousti-Booth ‘ 
Holes in sound-insulated, open type telephone 
na it booth Interior walls and ceiling are 
ned vith Acousti-Pad  quietening 
perforated metal facing plat 


i by a sound-absorbing material 


ADMINISTRATION is claimed that the Acousti-Booth 
' facilitates telephone conversa 
noisy places and that the 


one pint milk cartons 
base 8 F \\ ishing CAS) 


\ 1 
milk e ) (PM $427.) 








“Desk Blotter” Duplicator packet vrite transparent eny ence of any form of door is advan 
' t leted pay advice tageous both hygienically and in pet 
ESIGNED to d “ he smalle impl a *s through) !mutting freedom of movement 
D luplicating h lar hie in t} mployee, and t Desk, wall and = floor types re 
machines cannot economically his wages before @% uilable Ihe desk type is illustrated 
the Emgee memo stamp has iting pening t wcket. Where executives 


area Of approximately 64 In lari by banker s 
I ten or dra ' tt , f roduces the five 


he message is typed writ 
n the . 1 provided, the stencil ) ' es in ration 
laced in position on the ink pad, and he hit ts of a moulded 


the duplicating can then be carric ti f t sriting surtace 


Five hundred copies can be produced opi a — wee top, to 1} in 
trou on inking operation ‘ing iy aout. al the operator 
similar to that for a desk blotter I (PM 429.) 
stencils have a lite of over 1,000 copie 

The Emgee is supplied complete with 
writing plate, tube of ink, twenty-f - Tailor-Made Desks 


stvlus pen, inking brush an 
oO ( 28.) 
° PM /428 Q' FICK des ter to be manufac 
tur n mor r less traditional 
: itt quare toy and sides and 


in 
but new ground 
manufacturer 
of what 
1 is made-to 
The individualist 
personal predilec 
lesk equipped to 
requirements The 
in be provided with Non-standard applications of this 
ional drawers, with type of sound-insulated construction 
individual need include observation cabinets, for use in 


y ~ . . me t 
P.A.Y.E. Machine le one drawer can be fitted noisy testing shops, and booths to 
st ionery divisions, contain automatic riveters. (PM/431.) 





ie small noisele machine ther with partitions for segregating 


iples, et and 


virtually mechanises — the 


Sich aoe Gants cal eae noes Sendoenome mormaets tar cases cae, ee 


Official tax forms and 50 per cent ipmet 

tax tables are abolished The led filir \1 visions are adjust TUBERCULOSIS 
payroll documents necessary ar AGAINST 

personal earnings and tax record d, the Executive 
ard, — the wages sheet ands tthe:=s 1 in overhanging top, which permits 
emplovee’s pay advice — slip Triple drawn up tor con 
sister model (the 
} standard height of 
30} in., drawers 24,; in. long by 13} 
wide, and a boldly defined pattern 
red-brown mahogany from which 


records are provided in one writing 
The entry made on the _ personal 
record card is simultaneously repro 
duced on the first line of the wages in 
sheet and on the pay advice slip. The in the 
one position into which the personal it Is made Both models offer the user 
record card is fed remains constant for a wide choice of drawers and drawer CHRISTMAS 
every entry in every week of the vear fittings (PM 430.) CARDS ET, y 
An alignment device ensures that all 6/- per dozen ; 
these cards are inserted in the correct : 
nlace for the current week, whatever as your share in 
position of the wages sheet j 
Phe spring-loaded magazine hold the campaign 
150 employees’ pay advice 


Automatic horizontal line-by 
win i ie documents 1s effecte 
lever This causes L¢ From the 
advice slip to be ejected NATIONAL ASSOCIATION FOR THE 
sheet to up one PREVENTION OF TUBERCULOSIS 
the next (b Th pay advice ! Tavistock House North, London, W.C.1 
tien tebe oduct eae ° 
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Help for the inspection department 
comes from U.S.A. in the form 
of a cheap, simple and portable 
means of finding the flaws in 


ferrous and non-ferrous metals. 


CIENTISTS at the American 
Northrop Aircraft Inc have 
recently developed a 

tionary metal inspection 
known as Dy- Chek, which 
great benefits to manufacturers 
users of high-strength, precision-built 
machinery and equipment. This pro 
cess depends upon the controlled use 
of a red dye, together with othe: 
liquids, to indicate the presence of 
other flaws too small to be 
even with a magnifying 
When applied to the surface of th 
suspected metal, the Dy-Chek proce 
causes a crack or other opening to 
tell tale scarlet linn 
with photograph 
clarity, agaist a white background 
\ny skilled 
can be quickly trained in the use 
this dye penetrant method 
Deve loped originally tor 


revolu 

process 
promises 
and 


cracks or 


seen ylass 


tole in 
which emerge 


inspector of mechani 


use 
inspection of gas turbine 
Dy Chek is relatively inex 
(no elaborate 
required), stmple and portable It 
applied to both ferrous 


rapid 
engines, 
pensive equipment 
can be ind 
non-ferrous 
Phe process is not only 
Inspection ol 
conditions, but 
mechani 


metals 
i} pric abl 
to mass production 
under factory 

used by a single 
examining 
instance, the cr 


parts 
can also be 
or inspector in 
the field For 


220 


parts 


ank 


An Aid to Higher Output 





This Dye Speeds 


Up the Inspector's 


Work 


By MICHAEL LORANT 


may be mspected 
the part, if it can 


und reac hed 


shaft of an enpine 
without 


be seen 


removing 


The Method 


The non-corrosive red dve 
trant used in the process is applied 
to the surface of a suspected part and 
ilhowed to stand for five minutes. It 
wiped off with a surface 
cleaner and dye remover, and a 
white “developer solution is applied 
Any surface openings existing in the 
an then be detected by the 
ot fine red lines or dots 
the red dye—possessing 
high capillary action—ts 
thie fissure boy 


pene 


is then 


part ¢ 
presence 
created as 
extremely 
drawn from 
developer 

Dy Chel 
throp crentl 
American welding 


md forging pl ints 


the 


tested by Nor 
certain 

foundries 

satisfac 


has been 
ts also at 
shops 


Highly 


Top: Dy-Chek found 
several cracks in this 
cylinder block. 


Right: A close-up of 
two cracks clearly de- 
fined by the process. 


tory results have been obtamed in 
inspecting high capacity gas turbines 
with Dy-Chek without the necessity 
of complete dismantling The 
process is already in use at a numbe: 
of Southern Californian aeronautical 
and automotive concerns. Plans ar 
now in progress to introduce the new 
method in numerous other industries, 
including oil production, refining an:| 
transportation, mining, printing 
construction and operation, 
heavy construction equiy 


new 


marine 
and the 
ment field 

While Dy Chel only 
face flaws or discontinuities, it is 
adaptable to inspection of many parts 
ordinarily difficult to inspect by other 
Parts of complex 


Cross-sectior 


reveals sul 


existing methods 
shape and varying 
often are difficult to inspect by con 
Some previous 
not 


ventional processes 
Inspection techniques 
applicable to non-ferrous metals 


are 
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READERS’ GUIDE TO ACTS, STATUTORY ORDERS, 


INDUSTRY AND PERSONNEL 


STATUTORY _ INSTRUMENTS t Ministr f 1 National Ser 
1 HMSO 


Notice 





Factory 1D 

No. 1610. The Baking Wages Council (Scotland maa Cautionary 

Wages Regulation (Amendment) (No. 2.) Order, +y* 
Ainiste 


1951. Dated September Made by 


Late d ‘Nationa : 
Electricity Regulations 


MW s Co Ac 
y Semor Electrical Inspector of Factories 
Revokes Order 21 { increases * I For ; Ayn oe 


n um ren 
September 21, I 
No. 1650. Ihe 
Wages Regulation (Amendment) 
Dated September ¢ Made t 
4d National ‘ im ection 10, Wages s d \ 
ners Act { vok 
R.H_ [36] Order RH (36 
statutor MMir rT re 
September 2 10 


Acid. 
Issued 
9 HMSO 


INCL 


Wages Council H M SO 


Order, 1951 


Road Haulage 


Electrical Accidents and Their Causes, 
t r al) ] a the 


int 


» t WSO 
Irile ¥. 
Order Coa! Order, 1951 


incr : <a wy Mines (Explosives 
nereasing . 
p rte Operative fron 7 Issue 
No. 1648. The Jute Wages Council (Great 
Britain) Wayes Regulation (No. 2.) Order, 1951 

September 10 Made by Minister 

and National Service under Section 1 nee 
Act, 1915(b HM.S.O. 6d 
J. {8+} and fixes new statutor ee 


ition pay able Operative fr 


Power, Septet 
Civil Defence 

I Panphlet 

N I t lome Ofhwe Sep 
Defence Basic Training. Vol 
amphiet I Bas ical Woartare 
endme | v the Home Ofhce 
HOMS 


im remuner 4 
mber 28, 1951 See - : 

. 1707. The Waxes Regulation (Licensed Non- The f 
> e 

F 

Iss 


ink Re t Dine 
} +} RB ne 


ber HWSO 


2esidential Establishment) (Amendment) (No. 
Order, 195i. Dated September 23 M 
Minister of Labour and National pte 
HMSO rs > og te Manchester (Salford) Dock Strike. April-June 
the hours required to be worked befor visi ee ._ Report . ; J I “oa the 
overtime and pubic holidays 7 , ation ervice 
holidays and*ho'iday ret 
from October | hod 
Waees Regulation (Licensed 
Non-Residential Establishment) (Managers and 
Club Stewards) (Amendment) Order, 1951. D 
September 24 Made by Minister of 
National Service under Section s, Caterit 
Act W438 (a4 HWSO Increase 
the hours per week re¢ j -_ : 
stewards, stewardesses and are » . 
ards before proview 
st and public holidays, and 
rt nn ho'idays and holiday re 
pply Operative from October Li. 19 
No. 1734 The Flax and Hemo Waves Council 
(Great Britain) Wages Regulation (Amendment 
(No. 2.) Order, 1951. Dated September 27. M 
Minister of I r and National Service ur 
Councils Act 
Order 


mervVict Research ta 1 


relating to } ‘ me 
ilculation on nerati 


apply Iperative 


No. 1708. The INDUSTRIAL COURT AWARDS 





2338. Government Industrial Establishments. 


r ( for ant ncrease in rate 


ms relating . 
apeions 2339. Electricity Supply 


INDUSTRIAL DISPUTES 


AWAR'™S 


TRIBUNAI 





No 4 Ware Rates of 
Drivers emploved by the 


Certain’ Ambulance 
Gateshead Corporation. 
cs is Id 


GENERAI 

Committers on Night Baking Awar t 
str Labour d Nat No. 5. Wace Rate 
1M Empk ved by the 

See « tion I 
Ministry of 1 ‘aaa oan National Service, Report ] 
for the Year 1950 Is Sept t ] t r I thorit \ 
Cmd re HMSO & See j 7T ' Ir neg Worker 4 
f our October issue 
Higher Tech>ological 

che Chancellor of tt 
( neil Minis ter 


Report of gust 20 1 
ssued Ambulance Drivers 

Newcastle-uron-Tyne Corpora- 
, : ' } ' 


vf Certun 


Education ente Angnst 

Execheq Lord Pr ie No. 6 Ware Rates of Manual Workers Em- 
i t r ploved by Local Authorities in England and 

y of State for Seo North Wales Reha wh = ie 

nit) MSO eben : 

The Foundrs Industry 

s Ni iv Issued e Ce 

HVSO 

Moulder 


t € ommitter 
Craftsmen—The 
Serie 


= mnlovmer 
Foundry 
( ar -egTs ew Iss 
tral Youth Er:piovinent Committe 
F oundry Craftsmen—The Patternmaker 
of Careors New Ser . ma | | rt ’ r 7 ! 
Central Youth Emloyment Committee 1.M.s o Remuneration of Certain Part-Time 
ud Workers Employed in the Schoo! Meals Service 
Tyres and Whrels—Removal. Assembly, Inflation of th Glasgow Cx orpor ation ( iv’ or 
Warning Notice Factory Form 428. Issued b tation of Aer he National Joint 
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Memorandum by the 


1949, 


Principles of Natural Venti ation of Seiten. 
. st 


NEW RULINGS AND AWARDS CONCERNING 


Industria vuneil ter 
Scotland ‘ W ' ‘ 
1) mn es t o cer t t time Worker 
\ward lau rm stablished September 
1951 
No. 8 Remuneration of Depot Managers Em 
ploved in Connection with Wholesale Meat Distri- 
bution in the North-west of England. ( lair 
For increased salary rates ward. Claim 
estiblis 1 September 6, 1951 
No. 9. Rates of Wages of Clerical and Admini 
strative Workers Employed in Connection with 
Wholesale Meat Distribution in the North-west of 
England. | m or increased 
Tribune urded ) ‘ 
ed 


salary 
Mal erks 
7a - 
ik | Ds 

t Wages of supervisor r 

e 4 5 per week < Wares 
female clerk to be SO) per cent of 
1) cl relating to assistant depot 
checkweaghmen and = chi clerks 
established September 6, 1051 
No. 10. Grading of Provincial 
Lithographic Printing Trade in England and 
Wales. Cliim: Vispute regarding grading of 
certain towns Award Inbunal awarded $ 
follow 4 Towns shall be classified 
b) Basis for grading an index figur 
l adding t 
ind =the 


town 


malic rates 


haims managers 
found not 


Towns in the 


in two 
grades 
‘ gether the 
population in tho mier ¢ 
skilled iluplied by 
0 < - ) ) 1 fe) te low all 
with ar < , ll be Grade I der 
mw, ? 1 \ own at present ‘ 
1 shall b@ down-eraded. (+ town 

ilreidy i di 
letterpress and bookbin 
that grale tor the itt 
tember 10 

No. 11 Rates of Wages of Certsin Workers Em- 
ployed by a Plastics Moulding Firm at Birming- 
ham. Claim: That compiny had not impler 
igre vent of November 28, 19% Award (la 

t tab'ished September 12. 1951.) 

No. 12) Wave Rates of Certain Werkers Em- 
ployed ir th: Passenger Transport Denartment 
of the Liverpool Corporation. (| 


ent of in th 


for each town 
! 

pourneymen 

towns 


ographa 


Vente 


re ase igTers ir 


tracting industr as fr ‘pnl, 1 

Clain not stablished September ) } 

No. 13. Remuneration of Scientific and Techni- 

cal Staff Workers in the Engineering Industry 

tla For specified ned conditvor war 

awarded ve owing r 
} 


March 


per w 
of £4100 to } 
to corn 
instit 
were { 1 not esteblished ri4. ivi 
No. 14. Wave Rate of Certain Workers Em 
ployed by a Firm of Advertising Contractors in 
Glasgow. ( i hat billposter wees by 
1 Award Irb 
' 


a charterer ifessiona 


list Septemt 


Increases tt per 
found the « ‘ don sbliste 
ward+]) that) existi 
cs i per wee en 1410 
No. 15. Rates of Wages of Certein W wrkers 
Emploved by the Coventry Corporation. ( 

That ites ¢ nat | worker be stabilised 


im reased 


a” 
Wages of 
Coventry 


Certain Worker: 
C orporation 


No. 16. Rates of 
Employed by the 
Award Ne 

Ne. 17. Rates of 
Emplov - by the 
Award ‘ 

No. 18 


Waees of 


Certain Workers 
Coventry 4 


Corporanon 
W orkers 
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_ *-- of Wages of Certain 

















Employed by the Coventry 
Award No 15 
No. 19. Overtime and Night Shift Allowances 
for Work Performed on Oil Carrying Vessels in 
Ship Repairing Yards in Bristol and the Bristol 
Channel District. Claim: For payment of over 
t nd night shift allowances Award: (1 
t 1 (September 21, 19 
No. 20. Remuneration of Certain Clerical Staff 
Emploved by a Road Passenger Transport U nder. 
taking at Norwich. Claim For prem Pp 

me we to clerical staff wt 
rd afternoor Aw 

September 21, 1951 


Corporation. \ ! tur I Worker 


working Sat 
( t establishe | 
No 1. 
Workers 
Monifieth, 


“Cleim for Overtime Payment to Certain 
Emploved by an Engineering Firm at 
Dundee Claim F specified 5 
working ov lighting bre 

‘laur y ed Septer 1 
No. 22. Wine Rates of Woollen Y arn deieues rs in 
Stornoway. Claim: For inc 1 wage Aw 
In! \ 
rr 


mber 


rease 
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British Institute of Management 

Mnwagaines 
6 M inate 
Applet 


gement 


DATES 


ment and Work 
London opm 
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fan rrogate 


and District Management 
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Association 
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he Sense of Common P 
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Job 
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of Industrial 
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ESS ot Control 
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Medicine I 
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tion Engineering 
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Sir Hare 
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and Staffordst 
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tlh Technical 
30 p.m 
tions and English Expressior 
Canteen irpet 
Kidderminster 
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School 
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Adminis trat ion 


Middlest 


bre 1) 

7 - 2 ‘ ty and Supervision I. E 
Hotel, Bristol, 7.30 pr 

n Manager's View on Safety 


Welfare Society 
elfare of Worker 


Industrial Stockport 

the 

Lontiion 6 pm Hotel 
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“HOME-WORK’ 
WITH A DIFFERENCE 


The report of a survey of 

remunerated ‘Home-work’ for 

tuberculosis patients, based on 

personal investigation and actual 
cases by 


Muriel Owen- Davies, 
A.M.1I.A., S.R.N., S.C.M. 


Price [(}s. 6d. Net 


From the 


NATIONAL ASSOCIATION FOR THE 
PREVENTION OF TUBERCULOSIS 


Tavistock House North, London, W.C.1 








The risk of serious acci- 
dents can be reduced by 
the use of these new, 
scientifically designed 
protective helmets which 
give protection to heed, 
face, neck and vertebrae 
under conditions where 
injury is likely to result 
from heavy blows, falling 
objects or protruding 
structures 
TESTED AND PROVED 
IMMENSE STRENGTH 
LIGHT, COMFORTABLE 
IMPERVIOUS TO OIL 
AND WATER 
ELECTRICALLY WON- 
CONDUCTING 
%& You are invited to write 
for our comprehensive leaf - 
let containing full detaiis. 
A specimen of The TE XO- 
LEX SAFETY HELMET 
will gladly be sent on 
request 


Wide 
Brim Design 





INCESSIONAIRES FOR THE TEXOLEX Safety HE 


5 GREAT JAMES STREET, LONDON W.C.| 

















QUICKEST, EASIES 


METHOD OF 
ERECTING 


PARTITIONS 


Thermal and Sound Insulated 
Prefabricated Units 





space to form 
, 
, 


nd I r greatly facilitated 


i» 


‘K’ PANEL PARTITION 


ire practically self-erecting, and in 


t 
extensive assemblies were 


rece 


‘ nt instance 
INSTALLED DURING A WEEKEND. 
I t fa tember framing with intermediate 


nd-absorbing K 
, } — all 





C.F. ANDERSON & SON LTO esters 
The Wallboard Centre Detail of the 
Harris Wharf, Graham St., London, N.1. (CLE. 4582) eof KK a 


@rreee cece eceeeaeceacsae 
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« Wheelers of Plaistow” 


specialists in the 


manufacture of 


OVERALLS 
for 


MEN 


WOMEN 


in every Trade 


“VOLE, 


THE JCB 


H. WHEELER & CO. LTD 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW E.13 


Telephone 1 GRAngewood 407/ 





DIGNIFIES 








& SONS 
ADMORE 


LIMITED 
ESTABLISHED 1830 





Manufacturers and Repairers 


BILLIARD TABLES 


AND ALL ACCESSORIES 
Tables for Hire 





Agents for the ““ HARTLEY 


1-3 COLESHILL ST. 
BIRMINGHAM 4 


Telephone: CEN. 2040, 5443/4 


** SHADE 


FIRST AID 
HANDBOOKS 


ANATOMICAL DIAGRAMS 
anp CHARTS ror LECTURES 
HUMAN SKELETONS 


for sale 











H. K. LEWIS & Co. Ltd. 
136 GOWER STREET, W.C. 

















Special Lines in 


CAFE, CLUB & HOTEL FURNITURE 


39” x 22° S/H Polished Mahogany Tables 
£450 each. 4 including Flap x |’ 8” x 2’ 4” 
Typists desks £10 72 each. 4° x2’ 3” x2’ 6” 
Secretary's Desk £1419 2. 30° high stools 


15 4 each. Upholstered seat Dining Chairs 
£2 0 8 each. 
Bentwood small chairs 28- each. 
heat-proof Top Tables £3 16 8 each. 
WRITE FOR ILLUSTRATED LIST‘ 


Contracts Dept. 
— nd pad 
pas ae e 5 


or Lines) 
Now well into their cy 
ms well inte th otto Ty 


Light Oak or Walnut colour 
Circular 











CURTA.... 


The ideal calculating wiadiine for 
higher executives, technicians and 
professional men. Don’t waste the 
time of your best men-—- they are 
worthy of a “Curta™. Write or tele- 
phone for a demonstration 


LONDON OFFICE MACHINES 


LTD 
128 Terminal House, Grosvenor Gardens, 
London, S.W.1 Sloane 1061, 1626 














THE FIELD 


with EDUCATION 
for the poor 

with RESIDENTIAL 
SCHOOLS for 

seriously crippled 


boys and girls 


PLEASE HELP THE 











SHAFTESBURY 


| SOCIETY 


to continue in 





such pioneer 


activities 


32 John Street 
London, W.C.| 


“LOVE - SERVE” 


(Regd. in accordance with Nat. Assist. Act, 1948) 











TUBULAR 
STEEL 
FURNITURE 


Suitable for Municipal 
Authorities, Canteens 
Factories, Institutions 


Public Halls 





Illustrated Catalogue upon request 


SHAW MANUFACTURING 
COMPANY 


123.5 Dorset Rd., London, S.W.8 
Telephone: RELIANCE 3558 
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COANEY 


INSTITUTE OF WELFARE 





Conference on 


“The Welfare Officer” 
(Report of Papers and Discussions) 


“The Necessity for Welfare Officers” 
“The Basic Functions of a Welfare Officer” 
“The Education and Trainin: 





CANTEEN 
AND 
CATERING 
REQUISITES 


E. COANEY & CO. LTO BIRMINGHAM, 4 








of Welfare Officers” 
"The Status of the Welfare Officer” 
2.6 (post free) 
Conference Secretary : 
374 City Road, London, E.C.1 














* We an nied iw Cash: | 
STEEL BUILDINGS | 
AND HANGARS | 


Send details to 


UNDERWOOD CONSTRUCTION LTD. 


Argall Works, Argall Ave., sayemn, E.10. Tel.: LEY 6986 





CEN. 1192 

















THE HOMACOL 
RIGID 
DISPENSER 
Fitted with the famous 
“Pluto’’ valve distribut- 
ing an adequate indivi- 
dual supply of soap. 


| 


Sturdy construction with stylish stippled glass 


bowl, 


Think of Hygiene... . 


For full information about all 


Liquid Soap Service 
* Homacol Liquid Soaps and 


Dispensers, write to 


THE HORTON MANUFACTURING CO. LTD. | 


Rickmansworth, Herts. 
"Phone: Rickmansworth 3191 "Grams: ‘Liquisopa, 


Rickmansworth 
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and rust-proof non-tarnishing fittings. | 


think of | 


‘Every Welfare and Personnel Officer 
should know of — 


TOSAWVA SS 


The latest and improved range of 


SAFETY BOOTS or SHOES 


offered by the safety footwear specialists 


* MAXIMUM SAFETY 
* UNRIVALLED QUALITY 
* FULL SATISFACTION 


You are cordially invited to send for our 
illustrated brochure which also contains 
details of our ACCIDENT GUARANTEE 


BRIGGS INDUSTRIAL FOOTWEAR LTD. 


17-23 DOVER STREET, LEICESTER 
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CLASSIFIED ADVERTISEMENTS 


Read these columns for your 
everyday wants of all kinds 





Rate: 2/6 per line, minimum 5/-; average 24 letters per line, box 


numbers to be paid for as 2 lines. 


Display Panels: £1/10/- per 


single column inch. Series discounts: 5°, for 6 insertions, 10°, 


for 12 


Payments must accompany order for single inser- 


tions. Address orders to: 4 dvertisement Manager, PERSONNEL 


MANAGEMENT AND WELFARE, 


180 Fleet Street, Lon- 


don, E.C.4. Telephone: Chancery 8844. 





ENTERTAINMENT 
POST FREE CATALOGUE 


EVERYTHING FOR HIRE OR 
PURCHASE 


FOR PANTOMIMES, THEATRICALS. 
ENTERTAINMENTS, DANCES, 
SHOWS, STAFF AND CHILDREN’S 
PARTIES, SPORTS DAYS, FETES. 
EXTENSIVE SELECTION OF FANCY 
DRESSES, PANTOMIME ANIMAL 
COSTUMES, LARGE CARNIVAL 
HEADS, FAIR GAMES, SIDE SHOWS, 
ETC FUNDS RAISING AIDS, 
CARNIVAL AND PARTY HATS, 
BALLOONS, PAPER DECORA- 
TIONS, FLAGS AND BUNTING. 
BADGES OF ALL DESCRIPTION, 
ROSETTES, ETC. 


BARNUM’S 


67 HAMMERSMITH RD., LONDON, W.14 
(Opposite Olympia) 
Telephone : FULham 4440 and 4488 


DANCES, PARTIES, CARNIVALS 
Everything supplied to make the 
occasion successful. Balloons, Hats 
Novelues. Prizes, Toys 
stamp for wholesale catalogue. Swin 
Wisemore., Walsall 


nerton s 





Send | per sq. yd 


BOILER HEATING 


FULL STEAM IN FIVE MINUTES 
with B. & A. Electrode Boilers, used 
by British Industries for 20 years. No 
boiler-house. no flue, no attendant 
needed. The most compact and con 
vemient steam raisers available: can 
go beside machines using the steam 

Write for Leaflet 169. Bastian & 
ALLEN Lrb., Ferndale Terrace, Har- 
row, Middlesex 





FOR SALE 


SURPLUS CANTEEN EQU'IP- 
MENT BY RADIATION LTD., 
including Hotplate, Gas Cooker, Gas 
Ring Unit. Deep Fryer, Steamer 
Oven, Jackson's Teatomaton, Sinks, 
Draining Boards. Vegetable Boilers 
mostly steam heated. Full particu 
lars apply Goodacre, Castle Mills, 
Kendal 


RUBBER FLOORS, Your home. 
office, shop. pleasantly modernised 
with rubber floor tiles in mottled 
Supplied and laid from 29 
Tileart Rubber Flooring 
E.C.1 Tel 


colours 


Co.. 364 City Road 


TER. 2678 





FLUORESCENTS 


24-PAGE Illustrated Catalogue of 
Decorative and Industrial Fluorescent 
Lighting Units now available; also 
Ballasts. Condensers, Tubes, etc.. for 
Display Purposes.—LuMitRON LitD., 
53 Goodge Street, London, W.1. 
(MUS. 5385.) 


METERS 


METERS, AC. and D.C., new and 
reconditioned, all types. Quarterly 
single- and three-phase. 3- and 4 
wire, 24 to 1.000 amps. Prepayment. 
single and double tariff, single: dual 
and triple coin, fixed and variable 
tariff, 24 to 530 amps. M.D. bil 
hard switches, rent collectors. Prices 
from 5s. Carriage paid, guaranteed 
for ever. Immediate delivery. Illus 
trated catalogue from THE ELectrK 
Meter Co., Castor Road, Brixham 


REFRIGERATORS 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC. Full 
particulars—139 Essex Road, N.1. 
Canonbury 2871. 


BOOKS 


BOOKFARE WELFARE— We 
specialise in providing workers with 
first-class reading entertainment at 
cost—no instalment or maintenance 
charges—free trial if desired. For 
full details write to: REx LIBRARY 
SERVICE (Ss), 366 Upper Street, Lon- 
jon. N.1 











CANTEEN EQUIPMENT 


CUTLERY, SILVERWARE AND 
HOTEL AND CATERING EQUIP- 
MENT of finest Sheffield manufac- 
ture to grace your table. Also 
CANTEEN CUTLERY specially suitable 
for your staff or works canteen. 
Immediate delivery from stock. 
Send for samples of our latest 
design, ideally hygienic. Free badg- 
ing service to Hotels, Restaurants, 
Canteens and Cafés. Send for eight- 
page Price List and samples to: 
C. BRANDON CROSBIE & CO. 
LTD., THE Cutlery Specialists 
Established over half a century. 
KELVIN CHAMBERS, LICH- 
FIELD STREET, WALSALL. 
Walsall 6443. 








New 
Type- 
writers 
avail- 


able 


Immediate delivery 
dard and Portables. Also large 
stock of Grade “A” rebuilts 
ALL MACHINES FULLY 
GUARANTEED. Generous 
allowance for S hand machines 
Hire-purchase facilities. ALSO 
maintenance contracts under 
taken, expert workmanship. 
P. T. S. TYPEWRITER SERVICE 

24 Buchanan Buildings, Holborn, 
E.C.1 CHA 


both Stan 


2624/5 
Showrooms and Works at 153 
Notting Hill Gate, W111 BAYS- 
water 8684 














189 (PM) 





Concrete 


PERMANENTLY DUSTLESS CONCRETE 
FLOORS FOR 2d. PER SQUARE FOOT 


ISOLAMENT, the Concrete Floor Hard- 
ener does not only dustproof concrete 
floors permanently, 
them against disintegration. Anyone can 
easily apply it. 

Write today for our interesting leaflet 
or order a trial gallon at 36- (enough 
to treat about 200 square feet). 


. Nothing but DUNST f 


Floors.’ 


but also protects 


GUARANTEED SANITATION LTD. 
Holloway Road, London, N.7 
Telephone: NORth 2628 














HARRY the CARTER 
The Singing 


Send your enquiry now to" 


Harry Cacter, Pinehurst, 
Nr. Dorking, Surrey. 


Broadmoor, Abinger Common 


’Cellist 


will help you to 
make your Staff Party, 
Social, Dinner, etc. a 
success. Available asa 
single act or will pro- 
duce acomplete 
programme with other 
London artisges. - 

‘ o . 


Telephone: Abinger 368 








THE 


INSTITUTE OF CIVIL 
DEFENCE 


INVITES FNOUTRIES 


AND PROPOSALS FOR 





ELECTION TO MEMBERSHIP (GREAT BRITAIN 





AND ABROAD) 


PARTICULARS OF FXAMIN- 





ATIONS AND DIPLOMAS OF THE 


INSTITUTE 





MAY BE OBTAINED ON 


APPLICATION TO: 








Honorary General Secretary, 


24 Westwood Hill, SYDENHAM 


Telephone: 


London, S.E.26 
SYDenham $144 
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FORGE A LINK OF LOYALTY 
| STAFF -25—25- FIRM 


with its promise Hheials as well as for administrative and Technical 
~tafls 








The introduction of a Pension Scheme. 
urity. bring- contentment to the staff and a corres 
efficiency. Tt) fosters good \ 

o matter how small the staff. the contributions under a 


ol ser 
ponding increase in their 
relations. promotes interest in’ the firm affairs an pc ng Tr eiee quality Gor tnecuee Tex cenceviiens 
provides a fitting reward after years of loval service dines antacid ao business expene 


Phe scheme advocated by the Norwich Union reduce- 
administration costs toa minimum, determines the annual 
outlay and is backed by the security and experience of a Send the coupon Now for booklet giving full 


leading British Lite Office details and advantages of a Nornich Union 


Special Schemes are available for directors and executive Staff Pension Scheme 


NORWICH UNION 


INSURANCE SOCIETIES 
14-30 SURREY STREET, NORWICH, NORFOLK 


Without obligation VW 
you may send) veur 
booklet relating te 


Stati Pension 


tddress 


Schemes to: 
kor the attention ¢ Mr 








nw 


PRINTED |’. PROOF... 


/ 9.56 ; . that your premises 
=] are SAFE from FIRE and 


af V2 
J 4 BURGLARY, ci// night, every night 





| 
| 
| 
| By means of key boxes sited at strategic points in 

y y ee ? if your watchmen carry LLEWELLIN’S watchmen’s 
your building, al! of which the watchman must visit | watches, yo an be SURE they make every patrol 


to record the number of the post exactly at the times you order Times can be revised 


and the time of the visit, LLEWELLIN’S watches re night to night so that patrols occur at irregular 
unpr tab tervals — defeating the professiona 


in turn in order 


provide a printed record of the time and regularity 
of the patrols in your building 
LLEWELLIN’S WATCHMEN’S WATCHES LLEWELLIN’S 


give you better protection because : — 


Their simpler, more robust mechanism is more pos 





Watchmen’s (ame ; 
7 : he Price complete 


tive, completely tamper-proof. Timing of patrols with leather 


can be revised without notice, every night Watches 7 ey } pouch and sling 
g 

Visits to posts can be laid down in any order £32 

Stations, each 


For full details write tc: 1s - 








LLEWELLIN’S MACHINE CO LTD 


KING SQUARE ~- BRISTOL 2 


Telephone 2089 


20542 
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Watchman is Useless... 


unless he makes his patrols : 
1. At frequent intervals. 
2. Covering every section of your premises. 
3. Slowly and thoroughly. 
4. At different times each night. 


Unless you install a Control System specially designed to ensure that these 
four essential things really are done you can be quite certain they will not 
be done. 


The BLICK Watchman’'s Control System was designed after full discussion 
with Scotland Yard, Insurance experts and practical men who have been 
controlling Watchmen for years. 


Users include the Ministry of Works, Shell Petroleum Ltd., Ford Motor 
Co, Ltd., I.C.I. Ltd. and many other household names. 


Write today for full descriptive brochure to: 


BLICK TIME RECORDERS LTD. 


BLICK HOUSE, 188/190 GRAY’S INN ROAD, LONDON, W.C.1 
TERminaus 2722 (3 lines) 
Also for Time Recorders, Master Clock and Staff Locating Systems 


Branches at Birmingham, Cardiff, Leeds, Manchester, Newcastle and Nottingham 
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